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Draft Minute  
KPFG Meeting 19/10/17  

 
Present 
Ken Ledingham (Chairman) 
Jim Buchan (Secretary) 
JohnMacNicol (Treasurer) 
Irene Ferguson 
Alastair McLennan (Secretary Minutes) 
Tamara Forge-Watt 
Jude Galas 
Sasha Brydon 
 
Apologies 
Helen Chalmers 
Paul Laidlaw 
 
Absent 
Alastair Gill 
 
Ken welcomed Alastair McLennan & Sasha Brydon as new committee members. 
 
Minute of meeting 24/08/17: this was approved and will be posted on the website. 

 
1. Issues arising from AGM, 21/09/17 

 

I. Minutes from inaugural meeting- these were approved at the AGM and will 
be posted on the website. Action: Jim 

II. Chairman’s report- there were no questions arising from the report. It was 
agreed to post the report on the website. Action: Jim 

III. Treasurer’s report- there were no questions arising from the report. It was 
agreed to post the report on the website. Action: Jim  

IV. Membership fees – It was agreed at the AGM that existing membership fees 
for current members would be waived for 2017/2018. Discussion also took 
place at the AGM about whether KPFG membership would be on an 
individual basis as opposed to one membership for a household.  (After 
discussion at the October committee meeting it was agreed that membership 
arrangements would have to remain on an individual basis since to change 
them would have required a motion to be put to the AGM. It was also thought 
that such a change would lead to complications over voting rights and other 
issues so that it was better to leave things as they are.)  Matter closed. 

V. Changes to the constitution – These were unanimously approved at the 
AGM.   

As a result of the changes to the constitution Jim indicated that KPFG is now 
a registered charity.  Discussion took place regarding the responsibilities of 
trustees who are currently Ken Ledingham, Jim Buchan and Alastair Gill. It 
was indicated KPFG will have to have its accounts audited when it comes 
time to submit a report to OSCR on the group’s activities in a year’s time.   
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It was also stated that all KPFG correspondence to outside bodies will have 
to include a footer notifying recipients of our charitable status and quoting our 
charity number.  

Action: Anyone writing to outside bodies on behalf of the committee. 

Our website will also have to be updated to include our charity status and 
charity number.  Our mail-chimp messages would also have to be updated to 
include this information.  It was also agreed that we should publicise our 
charitable status to members and non-members. 

Action: Jim Buchan agreed to work on these tasks. 

Discussion took place about the need to make sure that we had an up to 
date list of residents in KP as there had been some changes in tenancies.  It 
was agreed to notify Jim if committee members knew of such changes as he 
held the master lists of members and non-members.  The suggestion was 
made that we should try to introduce ourselves to new tenants or occupiers 
in KP and encourage them to join KPFG.  It was also suggested that we 
should pass on information to tenants to give to their landlords as they might 
also be interested in joining the Group.  

Action: Committee members to notify Jim of any changes of tenancy in KP.  

Action: Committee members to visit anyone they knew had recently moved 
into KP and encourage them to join KPFG. 

 

VI. Election of Office Bearers- Ken indicated that as a result of the AGM 
nominations Jim will remain as Secretary but with Alastair McLennan taking 
on the role of minute secretary.  Alastair Gill had also indicated his 
willingness to help out with this task when required.  These offers were 
gratefully acknowledged.  
 
John MacNicol indicated his preference to step down as treasurer if someone 
could be found to take over this role.  Jude Galas said she might be able to 
step into the role at some point in the near future.  Jude’s offer was 
welcomed. 

Other issues arising from AGM- 

1. Ken raised the issue of the presentation given by Aberdeenshire Council at the 
AGM and asked members if they were satisfied with the Council’s latest 
proposals to locate the Watergate barrier in two sections in the “wild flower 
garden”, (WFG).  Ken said that if the Council went ahead with their plans the 
second section of the barrier would follow a route from the high ground of the 
old football/tennis court directly to the main road thus directing flood waters 
onto Bremner Way. 

He indicated that he was concerned about this proposal since a higher level of 
water than last time might now flow along Bremner Way and cause problems 
at the entrance to KP and for the houses at the bottom end of BW at the 
entrance to the school.  He suggested that a better idea might be to place the 
second section of the barrier with one end connecting to the bund along the 
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sewage works fence on BW and the other end located on the high ground of 
the old football/tennis court. 

Discussion took place about the pros and cons of locating the second section 
of the barrier where the Council were now proposing.  It was finally agreed that 
at present we do have enough information to work out whether the barrier 
would be high enough at this point to stop flood waters similar to those which 
occurred last time.  It was agreed that a further topographical survey needs to 
be done of this area to provide this information.  Ken offered to help Jim carry 
out the survey. 

Action: Jim and Ken to carry out second topographical survey. 

2. Ken drew attention to the presentation which had been given by Steve  
MacFarland from SEPA and his subsequent e-mails regarding work on our 
PVA status. It seems that SEPA will give Kemnay PVA status in 2018 and 
other flood studies to which he referred will not hold up this process.  

Ken indicated that he felt there was little point in pursuing SEPA about the FOI 
request about flooding or the lack of flooding in PVA areas elsewhere in 
Scotland.  They had turned down our initial request for this information and 
neither our MSP or MP had been able to get SEPA to provide the data (which 
surprisingly they said they did not have!).  Ken suggested that we have more 
urgent matters to sort out as a committee such as our resilience plan and the 
position of the Watergate barrier and that we should concentrate on these 
issues rather than pursuing our MP, MSP or SEPA on this matter at this time.  

Committee members agreed. Matter closed.  

3. Ken asked if the committee wished to take any further action over the hire 
charge for the use of the classroom at the Academy since at the AGM Gavin 
Penman had volunteered to look into having the charges waived.  Jim 
indicated that there appeared to be some confusion on the part of the Council 
about these charges and that perhaps the matter should not be taken further 
at this time. Committee members agreed. Matter closed. 

4. Ken said he had put the issue of a membership drive on the agenda since at 
the AGM dissatisfaction had been expressed by some members present about 
the number of people who had not joined KPFG.  According to the most recent 
membership list compiled in June there were 40 houses represented on the 
list and 51 members.  It was agreed that efforts should be made to recruit new 
members. Ken indicated that he had been working with Jim to produce a new 
membership application form which complied with data protection and OSCR 
regulations.  This would be circulated to members when complete. 

Action: Jim and Ken to finalise membership application form and circulate to 
committee members. 

5. Ken asked if it was necessary to provide members with hard copies of the 
reports which he and John MacNicol had presented to the AGM.  Jim indicated 
that these reports would be incorporated into the minute of the AGM when it 
was completed and the minute posted on the KPFG website.  The only folk 
who would need a hard copy were those members who did not have e-mail. 
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Action: Jim to post AGM minute of website when Alastair Gill has completed 
work on writing the minute.  

Action: Ken, or other committee member, to deliver hard copies of the minute 
to those without e-mail when it has been completed. 

6. Ken drew attention to the invitation to Robbie Withey, case worker to Andrew 
Bowie, MP who it had been agreed previously should be invited to the AGM as 
an observer.  Ken said that following further discussion with Jim it had been 
decided to stick with the three guest speakers and not have any other outside 
folk at the event.  Members agreed with this action being taken. Matter closed.   

4. Watergate - See discussion above under “other issues arising from the AGM”, 
number one. 

Ken indicated that he had yet to see Alastair Gill in order to hand over the 
spare key to the green container at Birley Bush where the sandbags were  

Action: Ken to hand over spare key to Alastair Gill. 

Ken reported that Paul Laidlaw had been in touch with him to say that he had 
been in touch with Aberdeenshire Council to ask if they had completed a flood 
report looking at the flooding events of 2016 and was awaiting their reply.  This 
action remains outstanding. 

Action: Paul to pursue Aberdeenshire Council for copy of their flood report on 
the events of January 2016. 

Ken drew attention to the e-mails which he had sent to Lee Watson at the 
Council and his replies confirming the role of volunteers at KP.  Since our 
volunteers would no longer be required to deploy the barrier we needed to 
work out what other tasks they might need to perform and make sure they 
knew what was expected of them.  Since more sandbags might now be 
required at various locations in KP to direct water flow along BW and away 
from houses at the bottom end of BW this task would be suitable volunteers 
who were able to perform more physical activities.  Discussion about the tasks 
our volunteers might be expected to perform will come up when the committee 
looks at our resilience plan and develops protocols and procedures to respond 
to any future flooding event. 

Action: It was agreed to devote the whole of the next committee meeting to    
look in detail at our resilience plan. 

5. SEPA, response by KPFG to letter rejecting FOI request: See copy of 
letter from SEPA together with e-mails to/from Andrew Bowie, MP, 
Alexander Burnett, MSP Paul Laidlaw, etc 

 

As indicated above under “other issues arising from the AGM”, number two 

Ken said he did not feel that we should pursue this issue further at this time as 

we had more urgent matters to consider.  Committee members agreed. 

 

Action: No further action at this time. Matter closed. 

 

6. Local Hero funding application:  
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Alastair Gill had offered to help Irene put a joint application together for KPFG 

and MMRCG to Flood Re, but had been unable to do so.  Irene and Ken 

developed the application which has been submitted and is awaiting a 

response. 

 

Action: Await response from Flood Re.  

 
7. Matters arising from last meeting: 
 
Item 7a) Discussion with councillor Vicky Harper:  At a previous meeting 

Councillor Vicki Harper had agreed to obtain a list of councillors and Council 
officials for KPFG.  Irene pointed out that most of this information was 
available on the council website.  It was agreed to take no further action on 
this item. Matter closed. 

 
It had also been suggested that invitations should be extended to the other 
two ward councillors to attend a KPFG committee meeting.  Ken suggested 
that in view of the amount of business which we had to consider at our 
meetings that we did not pursue this idea meantime.  Committee members 
agreed. Matter closed.  

 

Item 7b: Boundary walls/sleeping dragon flood defence idea:  At a previous 
meeting Eleanor McEwan from Sanctuary Housing had offered to ask an Alan 
Hanna to come to a KPFG meeting as he had expertise in such projects.  No 
further action had been taken by KPFG about this idea and Ken suggested we 
had too many other issues at the moment to pursue these ideas.  Committee 
members agreed. Matter closed. 

It had also been suggested that KPFG explore the idea of taking over the 
ownership of the “Wild Flower Garden” (WFG) under Community 
Empowerment legislation which allowed communities to apply to develop land 
which local authorities were neglecting or allowing to stagnate.  Eleanor had 
provided information about what KPFG would require to do to take over the 
WFG but had not been able to provide the name of a contact in the Planning 
Department who might be helpful with such a request.  After discussion it was 
agreed not to pursue this idea at this time. Matter closed.  

At the previous meeting Ken had said he would take forward the idea of the 
raised flower beds and develop this further but he had not had time to do so.  
Irene had indicated that there was someone she knew at the Academy who 
we might approach about these ideas.  After discussion it was proposed that 
we drop this idea as some residents had expressed their opposition to 
developing the WFG in the way that we had suggested.  It was pointed out 
that there might also be residents who would support these ideas but that at 
the moment we did not have the resources to take these ideas forward.  It was 
agreed to take no further action therefore at this time. Matter closed. 
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It had also been agreed that committee members consider approaching 
individuals they thought might be able to help with these ideas.  It was agreed 
to take no further action on this for the present. Matter closed. 

Jim had agreed to approach the contractor who rebuilt the bund at Port 
Elphinstone to get an idea of the costs of building a similar smaller bund at KP.  
As no action had been taken to date discussion took place as to what this 
information might do for KPFG.  Ultimately planning permission would be 
required plus SEPA approval regardless of the costs.  Committee members 
agreed to drop the action.  Matter closed. 

Alastair Gill had agreed to contact relevant companies who might construct 
such a bund once Jim had obtained the above information.  In view of the 

previous decision it was agreed to take no further action at this time.  Matter 

closed. 

Irene Ferguson said she had checked with SEPA regarding specifications for 
flood barrier walls being built around individual properties.  SEPA had advised 
that they did not have engineers available to provide such speifications.  It was 
agreed not to pursue this matter further for the moment.  Matter closed. 

Item 7c) Video links sent by Alexander Burnett, MSP: The video links had 
been sent to Paul Laidlaw as he requested at the last meeting.  Alastair Gill 
(AG) had agreed to write again to the MSP about funds that might be available 
from Scottish Government contingency funds to carry out works over and 
above those being done by local authorities.  Ken said he was waiting 
feedback from AG on this matter.  Matter continued. 

 
Item 7d) Application for charitable status: This had been dealt with under item 

1v) above.  Matter closed. 
 
Item7e) Collection of data on house damages: Jim had gathered some data 

on repair costs suggesting an average of £40~£45K per household, possibly 
£2 million in total for the whole of KP.  Discussion took place on the idea of 
developing a dossier of repair costs for all areas within Kemnay as this would 
assist Kemnay’s case to be given a higher priority in the Council’s next work 
cycle for Aberdeenshire. 

  
Action: Jim to continue to collect data.  

 
Paul Laidlaw had responded to Jim’s query about the funding of Floodre.  It 
appears that the scheme was initially funded by the Government but this has 
changed and companies were now having to pay a levy to Floodre to fund the 
scheme.  It appears that these costs are now being passed on to customers in 
the way of higher premiums.  This seems to defeat the whole idea of the 
Government taking away the flood risk element from the insurance companies 
and giving people affordable premiums.  Paul’s response seemed to answer 
Jim’s query.  Matter closed.  
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Item 7f) Meeting with David Fyfe, Fetternear Estate:  After discussion it was 
not felt necessary to pursue such a meeting at this time.  Matter closed. 

 
Item 7g) Drain cleaning:  Ken indicated that he had raised this issue again, this 

time with Councillor Smith but to date had not heard anything further.  Alastair 
McLennan offered to pursue this matter on behalf of KPFG.  His offer was 
gratefully accepted. 

 
Action: Alastair McLennan to look into issue of drain cleaning on the 

remote path round KP. 

Item 7h) Rotary pump:  The pump is to be moved from Jim’s garage to another 
location within KP.  Jim, Ken and one other will have a key to the locked 
premises in which it will be stored. 

 
Action: Jim and Ken to move pump to new location. 
 
Item 7i) Letter to Stuart Donaldson, MP:  It had been agreed previously that 

Ken should write to Andrew Bowie, the new MP who had taken over from 
Stuart Donaldson to enlist his help over the issue of Kemnay’s PVA status.  In 
view of the discussion above at “Other issues arising from the AGM” 1(2) it 
was not thought necessary to contact Andrew Bowie at this time either by 
writing to him or at a local surgery.  Matter closed. 

 
Item 7j) Funding from Garioch Partnerships, purchase of equipment: Ken 

indicated that he had not heard from Alastair Gill as yet about the possibility of 
radios being donated by his firm for use by KPFG.  Ken said he would follow 
this up. 

 
Action: Ken to contact Alastair Gill. 
 
Item 7k) Allocation of tasks in relation to the Emergency Resilience Plan 

and KPFG organisation:  
 

Ken reported that Jim and he were working on a revised membership form as 
agreed at a previous meeting which would capture the up to date contact 
details of members and volunteers.  

 
Action: Jim and Ken to complete work on the form. 
 

Jim indicated that he had not spoken as yet with a resident in KP who it was 
thought might be willing to help operate the Rotary Pump but would do so. 
Matter continued. 

 
Ken said he had not received the contact details as yet for KP taxis from Steve 
McGill but would chase this up. Matter continued. 
 
Ken indicated that he had written to Lee Watson at the Council as agreed at 
the last meeting to clarify issues about the role which the Council would like 
our volunteers to undertake now that they were no longer going to be involved 
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in the deployment of the Watergate barrier but would be needed to keep an 
eye on the barrier once it was in place to prevent anyone interfering with it.  
Lee had replied and gave details of who to contact in the event of any 
problems.  Matter closed. 

 
Ken reported that he had not been able to arrange a meeting with Alastair Gill 
to look at developing procedures and protocols for the resilience plan as 
agreed at the last meeting but hoped that this could still be done. Matter 
continued. 

 
Item 7l) List of volunteers to deploy Watergate when needed:  
See item 7k) above. Matter closed. 
 
Item 7m) Contact details form for KP residents: See item7k) above. Matter 

continued. 

Item 7n) Update on Resilience Plan: As agreed above this item was carried 
forward to the next meeting when discussion would be devoted solely to the 
resilience plan and who would be responsible for undertaking tasks as outlined 
in Ken’s previous paper on this topic. 

 
Action: Committee members to discuss resilience plan at next meeting 
 
 

a) Attendance at KCC meeting 28th September 2017:  
Ken Ledingham said he had attended the last KCC meeting and had reported the 

latest news from KPFG.  Irene Ferguson advised the committee that one of 
the Councillors present mentioned a “crisis fund” which might be of use to 
community groups but that when she looked into this nobody at the Council 
was aware of this source of funding. Matter closed 

 
To save someone from KPFG attending the next KCC meeting Irene offered to 
raise any issues for us. She also indicated that Gordon McKinskey from the 
Milton Meadows group will make a presentation on the KCC/MMRCG river 
monitoring system at the next KCC meeting in November.  John MacNicol 
offered to attend this meeting on behalf of KPFG. 

 
ACTION: John to attend KCC meeting on 30-11-17 

 
AOCB: 

 
Jim clarified that the form which he was working on, referred to above at item 
7k), was intended to collect information on all residents in KP and was not 
purely for volunteers.  Discussion then took place as to the best way to collect 
the information and whether an email to all residents might be the best way to 
start. 
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Alastair Mc suggested knocking on doors might be a better approach and Jim 
agreed to draw together a form of words which could be used to give to people 
explain what we were trying to achieve.  Jim also drew attention to the 
Resilience Plan and the various appendices which needed to be completed 
which required contact details for a number of folk. 

 
Jim asked if he should proceed to send out the revised form to residents.  It 
was agreed that we should this out by e-mail in the first instance but that we 
might have to follow this up by knocking on doors to collect the information 
from those people interested in providing their details.  

 
Action:  Jim to put together an e-mail explaining what we were trying to 
achieve and send this out to residents along with the revised 
membership/volunteer/residents contact details form.  

 
Action:  Knocking on doors to be organised in due course.  

 
3. Irene drew attention to a news release from SEPA regarding a new 

communication campaign they are running this winter.  This would supplement 
existing warning systems by giving advance warning of possible flooding to 
people or groups who were interested in signing up for the information.  It was 
agreed that this offer should be accepted and Irene agreed to let SEPA know 
that both flood groups were interested in joining the scheme. 

 
Action: Irene to contact SEPA and indicate our interest in the campaign. 

 
Alastair advised committee members  that Aberdeenshire Council have moved 
away from using Met Office for their forecasts and are now use Metdesk which 
is completely separate from Met Office.  John indicated that very few people 
use the Met office these days and that Metcheck and XC weather were more 
reliable. 

 
8. Date of next meeting 

23rd November 2017 at 7.00pm at the Church Centre.
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APPENDIX 1 

KEMBHILL PARK FLOOD GROUP VOLUNTEER LIST & DUTIES 

 

NAME ADDRESS TEL No. 1 TEL No. 2 EMAIL DUTIES 

ALASTAIR McLENNAN 13 KEMBHILL PARK 01467 268 475 07907638317 Mclennan.alastair@gmail.com Operate/monitor pump 
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