
	

 
Draft Agenda for KPFG Meeting  

07/12/2017 
 
 

 
1. Welcome and Apologies	
2. Approval of previous minute and approval for distribution (if avialable).	
3. Matters arising from previous meeting 19/10/17 (See below) 
4. Discuss Map of underground drains at Kembhill Park.	
5. Current Development regarding Watergate, new proposed routes for 

deployment.	
  

a)  Issues arising from AGM, 21/09/17 
 

I. Minutes from inaugural meeting- these were approved at the AGM and will 

be posted on the website. Action: Jim 
II. Chairman’s report- there were no questions arising from the report. It was 

agreed to post the report on the website. Action: Jim 

III. Treasurer’s report- there were no questions arising from the report. It was 

agreed to post the report on the website. Action: Jim  

IV. Changes to the constitution – These were unanimously approved at the AGM.   

It was also stated that all KPFG correspondence to outside bodies will have 

to include a footer notifying recipients of our charitable status and quoting our 

charity number.  

Action: Anyone writing to outside bodies on behalf of the committee. 

Our website will also have to be updated to include our charity status and 

charity number. Our mail-chimp messages would also have to be updated to 

include this information. 

Action: Jim Buchan agreed to work on these tasks. 

Discussion took place about the need to make sure that we had an up to  

date list of residents in KP as there had been some changes in tenancies.  

Action: Committee members to notify Jim of any changes of tenancy in KP.  

Action: Committee members to visit anyone they knew had recently moved 

into KP and encourage them to join KPFG. 



	
 b)   Other issues arising from AGM: 

 1. Discussion took place about the pros and cons of locating the second section of 

the barrier where the Council were now proposing. It was agreed that a further 

topographical survey needs to be done of this area to provide this information 

Action: Jim and Ken to carry out second topographical survey.   

2. It was agreed that efforts should be made to recruit new members. Ken indicated 

that he had been working with Jim to produce a new membership application form 

which complied with data protection and OSCR regulations. 

Action: Jim and Ken to finalise membership application form and circulate to 

committee members. 

3. Ken asked if it was necessary to provide members with hard copies of the reports 

which he and John MacNicol had presented to the AGM.  

Action: Jim to post AGM minute of website when Alastair Gill has completed work              

on writing the minute.  

Action: Ken, or other committee member, to deliver hard copies of the minute to 

those without e-mail when it has been completed. 

  c)  Watergate:  Ken indicated that he had yet to see Alastair Gill in order to hand over 

the spare key to the green container at Birley Bush where the sandbags were stored.     

Action: Ken to hand over spare key to Alastair Gill. 

     Ken reported that Paul Laidlaw had been in touch with Aberdeenshire Council to ask 

if they had completed a flood report looking at the flooding events of 2016 and was 

awaiting their reply. 

     Action: Paul to pursue Aberdeenshire Council for copy of their flood report on the 

events of January 2016. 

     Discussion about the tasks our volunteers might be expected to perform will come up 

when the committee looks at our resilience plan and develops protocols and 

procedures to respond to any future flooding event. 

   Action: It was agreed to devote the whole of the next committee meeting to look in 

detail at our resilience plan. 

5. Matters arising from last meeting 16/08/17: 



	
 
Item 7c) Video links sent by Alexander Burnett, MSP: Alastair Gill (AG) had 
agreed to write again to the MSP about funds that might be available from Scottish 
Government contingency funds to carry out works over and above those being done 
by local authorities.  Ken said he was waiting feedback from AG on this matter. 
Matter continued. 

 
 
Item7e) Collection of data on house damages: Discussion took place on the idea 
of developing a dossier of repair costs for all areas within Kemnay as this would assist 
Kemnay’s case to be given a higher priority in the Council’s next work cycle for 
Aberdeenshire. 
  
Action: Jim to continue to collect data. 
 
Item 7g) Drain cleaning: Alastair McLennan offered to pursue this matter on behalf 
of KPFG. His offer was gratefully accepted. 
 
Action: Alastair McLennan to look into issue of drain cleaning on the remote path 
round KP. 

Item 7h) Rotary pump:  The pump is to be moved from Jim’s garage to another 
location within KP. 
 
Action: Jim and Ken to move pump to new location. 

 
Item 7j) Funding from Garioch Partnerships, purchase of equipment: Ken 
indicated that he had not heard from Alastair Gill as yet about the possibility of radios 
being donated by his firm for use by KPFG. Ken said he would follow this up. 
 
Action: Ken to contact Alastair Gill. 

 
Item 7k) Allocation of tasks in relation to the Emergency Resilience Plan and 
KPFG organisation:  
 
Ken reported that Jim and he were working on a revised membership form as agreed 
at a previous meeting which would capture the up to date contact details of residents, 
members and volunteers.  
 
Action: Jim and Ken to complete work on the form. 
 
Jim indicated that he had not spoken as yet with a resident in KP who it was thought 
might be willing to help operate the Rotary Pump but would do so. Matter continued. 
 
Ken said he had not received the contact details as yet for KP taxis from Steve McGill 
but would chase this up. Matter continued. 
 
 



	
Ken reported that he had not been able to arrange a meeting with Alastair Gill to look 
at developing procedures and protocols for the resilience plan as agreed at the last 
meeting but hoped that this could still be done. Matter continued. 

 
 

Item 7n) Update on Resilience Plan: As agreed above this item was carried forward 
to the next meeting.  
 
Action: Committee members to discuss resilience plan at next meeting 

 
 
 

6. AOCB: 
 

1) Jim clarified that the form which he was working on, referred to above at item 7k), 
was intended to collect information on all residents in KP and was not purely for 
volunteers.  

 
Action: Jim to put together an e-mail explaining what we were trying to achieve and 
send this out to residents along with the revised membership/volunteer/residents 
contact details form.  
 
Action: Knocking on doors to be organised in due course.  
 

2)  Irene drew attention to a news release from SEPA regarding a new communication 
campaign they are running this winter.  
 
Action: Irene to contact SEPA and indicate our interest in the campaign. 
	


