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Draft Minute   
KPFG Meeting 23/11/17   

  
Present  
Ken Ledingham (Chairman)  
Jim Buchan (Secretary)  
John MacNicol (Treasurer)  
Irene Ferguson  
Sasha Brydon  
Jude Galas  
  
Apologies  
Alastair McLennan 
Tamara Forge-Watt  
Helen Chalmers 
Paul Laidlaw  
  
Absent  
Alastair Gill 
Steve McGill  
  
1. Minute of meeting 19/10/17:  This was approved for uploading onto the KPFG 

website.  John MacNicol agreed to deliver paper copies to members without Email. 
Action:  John MacNicol  
  

2. Resilience Plan, Protocols and Procedures: 
Ken indicated that the main item for debate at the meeting was a review of the 
KPFG Resilience Plan together with the paper which he had previously circulated 
on issues he felt needed to be clarified about the plan and how it would work.  Ken 
thanked Alastair Gill for writing the Plan and suggested that the best place to start 
the discussion was on page four of his paper under the heading “Questions relating 
to resilience plan”. 

 

Questions relating to resilience plan: 
 

1. Ken indicated that the KPFG plan envisages the KPFG co-ordinator going to the 
designated respite centre and working from there to coordinate the work of 
volunteers and to liaise with other bodies.  He asked if we needed the agreement 
of KCC and the Council for a KPFG presence. Alastair G. pointed out that the 
KPFG plan was accepted by KCC as part of the village wide Incident Response 
Plan and that no additional agreement was required.  
Action:  None 

 
Ken said that committee members needed to decide who would take on the 
KPFG co-ordinator role and that he felt that other people on the committee were 
more qualified.  After discussion it was agreed that Ken will remain as the KPFG 
co-ordinator in the meantime. 
Action:  Ken to remain as KPFG Co-ordinator at this time. 
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Ken indicated that the KPFG plan envisaged an Incident Response Exercise 
being carried out within 3 months of the KPFG plan being issued and asked 
when the committee might want to carry out this task.  He suggested that it might 
be useful to carry out a joint exercise with other groups in the village including 
KCC.  It was agreed that Ken would contact Irene Ferguson at Milton Meadows 
to discuss the idea. 
Action:  Ken to contact Irene Ferguson to discuss carrying out a joint village wide 
Resilience Plan exercise. 

 
Subsequent to the meeting Ken spoke with Irene who suggested that it would 
probably be best for KPFG to carry out a “dry run” of the KPFG plan on its own in 
order to iron out any bugs before taking part in a joint village wide exercise.  She 
also suggested that the most appropriate place for flood groups in the village to 
congregate in the event of an emergency would be the Village Hall in the first 
instance rather than the Academy since it was not known how long the Council 
might take to open up the building as a Respite and Co-ordination Centre. 
Action completed. 

 
It was also suggested that it might be useful for the KPFG committee to carry out 
a “dry run” of the KPFG plan by arranging a “desktop” exercise before too long. It 
was agreed that Alastair G, who has experience in this area, would design such 
an exercise and report back to the group. 
Action:  Alastair Gill to design a “desktop” exercise for the KPFG Resilience Plan. 

  
2. Ken drew attention to the section of the plan where it indicated that one of the 

tasks for the person acting as the Focal Point was to make sure that volunteers 
were adequately clothed for the prevailing weather conditions.  It was agreed that 
clothing will be the responsibility of each volunteer and that KPFG will not be 
providing Personal Protection Equipment. 
Action:  None 

 
3. Ken indicated that the plan states that one of the Co-ordinator’s tasks is to 

monitor the KPFG contact number.  He asked if it was intended to set up a 
dedicated ‘phone number. It was suggested that a Skype and group Email 
address could be set up such as helpline@kpfg.xx.xx.  Sasha agreed to look into 
setting this up in conjunction with Jim. 
Action:  Sasha Brydon/Jim Buchan - Ongoing 
 
Subsequently Alastair Mc. suggested contact@kpfg.xx.xx be used instead as this 
would make it clear that the address can be used for people who are requesting 
help as well as for those offering support.  A “helpline” suggests that it is only for 
those folk seeking help. 
 
Subsequently Jim has setup an email address helpcontact@kpfg.org.uk.  This 
currently copies any incoming email to two kpfg.org.uk accounts which are 
chairman and secretary.  Others can be added as needed. 

 
Discussion also took place about whether KPFG would be able to access the 
Academy’s internet system if this building was to be used as the Incident 
Response Centre.  Jim Buchan agreed to look into this possibility. 
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Action:  Jim to explore internet access at the Academy for KPFG during an 
emergency. 

  
4. Ken suggested that in Appendix A of the KPFG plan the word “deployment” be 

changed since KPFG volunteers will not now be required to help in setting up the 
barrier following the appointment of a contractor by the Council to carry out this 
task.  Alastair G agreed to change the word to “monitor” to reflect the new role 
volunteers were being asked to fulfil.  
Action:  Alastair Gill   

  
5. Under the heading “Remaining KPFG Committee Members” Ken pointed out that 

the plan suggests that other committee members should be pro-active and 
provide relief to the Co-ordinator and Focal Point to prevent them being on duty 
for more than three hours at a time.  When this was last discussed Ken indicated 
that there did not appear to be volunteers to provide such support as committee 
members who had been flooded previously felt that they had to make their own 
houses their first priority.  After discussion it was agreed to amend the plan to 
read “volunteers to provide relief to KPFG co-ordinator and focal point where 
possible”. 
Action:  Alastair Gill 

6. Ken asked if there was a need to change the wording in the section headed 
“volunteers” since the role of our volunteers no longer involved demanding 
physical tasks such as the deployment of the Watergate barrier.  After discussion 
it was agreed that there was no need to change the wording of this section since 
there might be other lifting tasks which would require a degree of physical fitness. 

    Action: None 
  

6. Ken suggested that Appendix C and other sections of the plan need to be 
completed now with contact details for volunteers and other folk rather than 
waiting until an emergency occurs and trying to collate this information at the last 
minute.  Jim agreed to transfer the data he had on his spreadsheets. 
Action:  Jim Buchan 

  
7. Ken indicated that appendix “D” which lists the assets which would be available 

from KP residents in an emergency also needs to be completed.  It was agreed 
that information for this list would be obtained once Alastair G’s letter about the 
plan was sent to members and residents.  This information would then be 
included in the plan. 
Action: Alastair Gill 

  
At this point Jim Buchan drew attention to the comments which had been sent by 
Paul Laidlaw about the plan and his offer to help in the running of the “desktop” 
exercise.  Paul’s offer was noted. 

 
The meeting then turned to page one of Ken’s paper and the section headed 
“Tasks” 
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Tasks: 
 
1. Ken indicated that discussion earlier in the meeting had covered the issue of 

who would act as the KPFG co-ordinator. 
 

2. Discussion had also taken place earlier about the new role being asked of KPFG 
volunteers in “monitoring” the barrier once it had been deployed by the 
contractor to be appointed to carry out this task.  Ken stressed that we needed 
to be clear in our guidelines about what volunteers were now being asked to do, 
and perhaps more importantly, what they should not do.  Jim indicated that he 
felt further clarification was required from the Council about their expectations of 
KPFG volunteers and also what the Council was going to ask their contractor to 
do. 
Action:  Ken Ledingham 
 
Subsequent to the meeting it was clarified by the Council that they would like 
KPFG volunteers to keep an eye on the barrier if it was deployed over an 
extended period of time when the Contractor or his staff might not be in 
attendance and report any problems to the Flood Team Duty Officer.  They did 
not expect volunteers to stop vandals or other persons interfering with the barrier 
but to report such problems if they occurred to the Council and/or the Police. 
 

3. Ken drew attention to the problems which will now have to be dealt with as a 
result of the Council’s new plan to split the Watergate barrier and divert flood 
water onto Bremner Way.  As a result of this decision Ken suggested that we 
might need to prepare for water, possibly contaminated, flowing along Bremner 
Way towards the football field.  Sandbags or some other flood defence barriers 
will now need to be put in place across the entrance to Kembhill Park and at the 
entrance to the primary school car park as well as the houses at the bottom end 
of Bremner Way. 
 
After discussion it was agreed that this task was not the responsibility of KPFG 
volunteers to carry out and that it was the Council’s job to provide such 
protection if they decided to stick to their new plan to have flood waters diverted 
onto Bremner Way.  It was suggested that KPFG should write to the head of 
Landscapes Services, Philip McKay to draw these issues to his attention.  
Action:  Ken to draft letter to the Council and circulate to committee members for 
approval.  
 
Subsequently draft letter approved by all members of the committee and sent to 
Philip McKay.  There was an encouraging response from Councillor Hazel Smith 
who indicated she was following the matter up within the Council. 
 

4. Ken asked what would happen if the Council or the Contractor did not deliver 
sufficient sandbags to KP and suggested that KPFG should prepare a list of 
volunteers who would be willing to go with their 4X4 trucks to pick up more 
sandbags from Birley Bush.  After discussion it was agreed that the delivery of 
sufficient sandbags was the responsibility of the Council and that they should 
be asked to confirm that they had a plan in place for the deployment of 
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sandbags and other flood defence products.  It was agreed that this point 
should be made in the letter to Philip McKay. 
Action: Ken to include this issue in his letter to the Council. 
 

At this point Jim indicated that he had a concern that the drains along Bremner 
Way might not be able to cope with additional flood waters being diverted along 
the road.  He wondered if the Council had carried out a risk assessment on 
what might happen to the drainage system before they arrived at their new plan 
for splitting the barrier and diverting flood waters onto Bremner Way.  His 
concern was that the drains would be over-whelmed as they were last time and 
flood waters might flow back into KP and elsewhere through the drainage 
system.  It was agreed to raise this point in the letter to Philip McKay. 
Action:  Ken to include this issue in his letter to the Council.  
  

5. Ken indicated that he thought a list should be prepared of people who had skills 
in operating water pumps, generators and floodlights in case these were 
needed and neither Council staff nor the Contractor were on site.  He also 
thought that training for such volunteers would be needed if they were not 
familiar with the equipment to be used.  After discussion it was suggested that 
when Alastair G does his letter to KP residents volunteers would be asked to 
identify such skills and the information inserted into appendix “D” of the KPFG 
plan. 
Action:  Alastair G to include request for information about skills in operating 
pumps, generators, etc in his letter to KP residents and insert in appendix “D” 
 

6. Ken indicated that we needed to have a list of people who would be willing to 
operate the Rotary pump and decide where it should be set up in the event of 
an emergency.  This might depend on where the Council finally decide to locate 
the two sections of the Watergate barrier.  Ken suggested that we need two or 
three folk who know how to operate the pump in case someone on the list is not 
available at the time it is needed. He thought that a “dry run” of setting up the 
pump would be useful.  It was suggested that such a training exercise should 
take place at the same time as a test deployment of the barrier.  It was agreed 
that we should ask the Council to set this up. 
Action:  Ken to write to the Council to ask about setting up a test deployment of 
the barrier once it had been decided on where it should be located. 
 
Discussion took place about the purchase of quick release fittings and another 
length of output hose to increase the flexibility of the pump and its operation.  It 
was agreed that Jim would arrange for these purchases. 
Action:  Jim to purchase additional output hose and quick release fittings. 

 
7. Ken suggested that KPFG should go ahead now and purchase basic items of 

equipment which would be needed such as high viz jackets with the KPFG logo, 
torches and radios.  During discussion it was suggested that torches should not 
be purchased as most people would have torches of their own.  It was agreed 
however to proceed with the purchase of the other items listed above.  
Action:  Alastair G to purchase high viz jackets with the KPFG logo and radios 
compatible with those on the Milton Meadows equipment list. 
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8. Ken had suggested that it would be useful to take note of any special skills 

which KP volunteers might have such as nursing or first aid training.  It was 
agreed that this information would hopefully be collected once residents 
responded to Alastair G’s letter. 
Action:  Alastair G to include section asking for volunteers to identify any special 
skills they might have.  

 
9. Ken had said that a list of volunteers should be drawn up of people who would 

be willing to visit residents to alert them to the danger of flooding and provide 
immediate help for those found to be at risk.  It was agreed that this information 
would hopefully be collected once residents responded to Alastair G’s letter. 
Action:  Alastair G to include section asking for volunteers to carry out this task. 

 
10. Ken had suggested that KPFG should draw up guidelines for volunteers of 

what we would expect them to do and what NOT to do if they are asked to help 
vulnerable elderly or disabled residents move heavy furniture and the like and put 
themselves at risk of injury.  After discussion it was agreed that tackling tasks 
which might be physically challenging should to be left to the discretion of 
individuals rather than including guidelines in the plan which was felt to be over-
prescriptive. 

 
Ken had also made suggestions about the need to keep a record of any residents 
who were evacuated to Respite Centres and contacting relatives if necessary to 
let them know where those being evacuated were going.  A list of those 
evacuated would require to be kept by the Co-ordinator to ensure that all 
residents were accounted for and that no one was reported missing who had 
already been evacuated.  It was agreed that such information should be gathered 
during an emergency but the procedure for doing so was not discussed and 
needs to be developed.	
Action: all 

Ken had suggested that It might be a good idea to check with KCC if their yellow 
card system is available to use in KP. He explained that a yellow card is placed in 
the window by the resident if they require help.  Discussion took place about this 
idea with the suggestion being made that such cards could be made with a 
reflective coating to show up in the dark.  It was agreed that Ken would contact 
KCC regarding this scheme.	
Action: Ken to discuss use of yellow card scheme with Irene Ferguson at KCC. 

Subsequently Ken indicated that he had spoken with Irene who had told him that 
KCC had abandoned this idea as there were concerns that vulnerable people 
might be exploited by unscrupulous individuals if they saw such cards in house 
windows.  At a committee meeting on 7/12/17 it was agreed that KPFG would 
drop this idea. 
	

11. In his paper Ken had recommended that KPFG should have a list of those 
residents who may require extra assistance in an emergency and suggested that 
committee members may already know who would fall into this category.  If this 
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was the case such a list could be drawn up fairly readily by someone who could 
pull it together.  After discussion it was agreed that Alastair’s letter to residents 
should ask if people wished to be included on such a list for priority attention in 
an emergency.	
Action: Alastair G to include section in his letter asking if people wished to be 
included on such a list. 

 
12. Ken suggested that we should draw up a list of volunteers who would be willing 

to transport vulnerable people to reception centres if required.  He also 
suggested making contact with Premier Coaches and KP taxis to ask if they 
would be willing to help with this task.  After discussion it was agreed to include 
this task in the letter to residents to see if there were any volunteers.  Ken also 
agreed to contact Premier Coaches and KP taxis. 
Action:  Alastair G to include section in his letter asking for volunteers to 
undertake this task.	
Action:  Ken to speak to Alan Findlater at Premier Coaches and KP taxis. 

13.  Ken asked if we should try to identify volunteers who would be willing to supply 
hot food and drink to those without power.  Ken suggested that the Parish Church 
be approached to see if they would be willing to undertake this task as they were 
very helpful last time.  After discussion it was agreed that the Church to be 
approached to see if they would be willing to help with this task. 
Action:  Jim Buchan to approach Parish Church to seek their help should it be 
needed. 

  
14.  Ken asked if members felt that we should appeal to the wider Kemnay 

community for more volunteers as we have one or two folk already who have 
offered their services.  During discussion it was suggested that an approach to 
KCC to have an appeal inserted in the village newsletter would be a better means 
of attracting volunteers. 
Action:  Ken to speak to Irene Ferguson about our appeal for additional 
volunteers.		
 

15.  Ken indicated that he thought each volunteer should be provided with a list of 
essential ‘phone numbers for the emergency services and other organisations 
such as Scottish Gas, Scottish and Southern Electricity, Scottish Water, 
Aberdeenshire Council etc.  He thought that the guide produced by KCC in the 
November issue of the Kemnay Newsletter would provide all the information 
required and asked if this could be laminated and issued to the volunteers.  
Alastair G suggested that the contact list which had appeared on the KCC 
website as part of the KCC Resilience Plan would provide all the information 
needed by volunteers.  He was concerned however that the full version of the 
Resilience Plan did not appear on the KCC website and when he had inquired 
about this he had been told it was due to “confidentiality” issues. It was agreed 
that enquiries should be made with KCC to find out what had happened.	
Action:  Ken to contact Irene Ferguson to check on KCC website information. 
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Subsequently Ken spoke to Irene who made inquiries and discovered that there 
had been a problem with the editing of the KCC website which has now been 
rectified. 

16. Ken suggested that committee members who are carrying out Co-ordinator or 
Focal Point roles should have up to date lists of residents and volunteers, their 
mobile and landline ‘phone numbers and e-mail addresses so that KPFG can 
quickly contact as many people as necessary in an emergency with important 
information.  This was agreed. Ken also suggested that committee members 
should include contact details for other members of the committee and volunteers 
on their mobile ‘phones if they have not already done so.  Committee members 
agreed to consider Ken’s suggestion.	
Action:  all committee members.  

 
AOCB: 

Attention was drawn to an e-mail from Paul Laidlaw from the Scottish Flood 
Forum in which he offered to support KPFG to gain access to finding synthetic 
sandbags should these be required.  Paul’s offer was noted. 
 
It was further suggested that on the contact information sheets there should be a 
box for volunteers’ skills to be noted. 
Action:  Jim Buchan - Complete 
 
This has been taken forward and the latest version of the membership/volunteer 
form now includes a box where people can record the skills or services they want 
to volunteer. 
 

Date of next meeting 7th December 2017 


