
 

 

Draft Minutes for KPFG Meeting 

18/01/2018 

Present 

Ken Ledingham (Chairman) 
Jim Buchan (Secretary) 
John MacNicol (Treasurer) 
Alastair McLennan (Minutes) 

Alastair Gill 
Tamara Forgie-Watt 
Councillor Hazel Smith  
 

Apologies 

Helen Chalmers 

Jude Galas 
Irene Ferguson 

Sasha Brydon 
Paul Laidlaw  
 

Ken welcomed everyone to the meeting and gave the apologies.  

A warm welcome was extended to Councillor Hazel Smith who had been invited to 
take part in the discussion about the Council’s new plan for the placement of the 
Watergate barrier in an emergency and the response which KPFG had received from 
the Council to our letter to Philip McKay about our concerns with this plan. 

Before discussing this issue Ken indicated that there were two items of business he 
thought should be dealt with first. 

1. Minutes of last meeting: 7/12/17:  These have been circulated previously.  Ken 
asked if there were any changes which needed to be made.  The minutes were 
approved as a correct record and will now be posted on the KPFG website.  
Action: Jim Buchan.   

2. Circulation of minutes:  Ken asked for a volunteer to print off copies of the minutes 
and deliver these to KPFG members who did not have Email.  Jim Buchan offered to 
do so. 
Action: Jim Buchan.   

3.    Watergate location: response from Aberdeenshire Council:  Ken indicated that 
he had received a response to the letter sent by KPFG to Philip McKay about our 
concerns for the proposed new location of the Watergate barrier.  He did not regard 
the response from Graeme McCallum as satisfactory and had already circulated his 
comments to committee members.  Before opening up the discussion Ken asked 
Councillor Smith if she wished to comment on the Council’s proposals. 

Councillor Smith said that she had to declare an interest in that her home was in the 
area which might be affected by the new plan but that there were several neighbours 
who were equally concerned about what might happen if there was another flooding 
emergency.  She was therefore representing their concerns as much as her own. 
Her main concern was the possibility that the Council’s new proposal might direct 



 

 

water into a residential area and cause more flooding. She indicated that she had 
requested a meeting with Council staff so that they might explain the reason for their 
proposal and what they thought might happen as a result of their plan. 

Councillor Smith said that Council staff had booked a room in Gordon House on 8th 
February to meet with her.  Ken said that he had also been invited to this meeting 
but felt there should be two representatives from KPFG.  John MacNicol agreed to 
attend the meeting with Ken. At the meeting Councillor Smith said she would request 
a copy of any risk assessments which had been carried out on the effect of the 
Council’s proposals and the possibility of increased flooding along Bremner Way.  
Following the outcome of the meeting Councillor Smith said she would take the 
matter further if she felt it was necessary. 

Councillor Smith asked if it would be possible to carry out a site visit to the proposed 
location of the barrier so that she could better understand the risk of flooding to 
houses in Kembhill Park and Bremner Way.  Ken and Jim agreed to accompany 
Councillor Smith to the proposed barrier site the following weekend.  

Discussion was then opened up to committee members with Jim explaining the 
results of the topographical survey he and Ken carried out in 2017 which suggested 
that flood waters would end up on Bremner Way as a result of the Council’s plan to 
locate the barriers in their new location.  Jim indicated he was also concerned about 
the possibility of the drainage system being overwhelmed as a result of flood waters 
flowing along Bremner Way towards the football field and what happened when they 
got there. 

Concern was expressed about conflicting statements made by Graeme which did not 
tally with previous discussions with him last year about flood waters ending up on 
Bremner Way.  It was felt that there needed to be further discussion with the Council 
about their initial response to our concerns.  

Ken indicated that there does not appear to be a plan to protect the Kembhill Park 
entrance on Bremner Way or the houses at the bottom end of Bremner Way from 
flood waters flowing along the main road.  Graeme’s response stated that the 
Council will not instruct the contractor to deploy sandbags to close off any road 
access but that sandbags would be provided to residents.  Ken said that he did not 
regard this response as satisfactory.  

Discussion took place about the possibility of flood water overflowing from the 
surface drains and being mixed with contaminated water from the sewerage system.  
It was noted that the Graeme was waiting on information from Kevin Muir of Scottish 
Water about this possibility. 

The issue of non-return valves being fitted to the drainage system to prevent flood 
waters backing up and flooding Kembhill Park if the system was overwhelmed was 
raised.  Alastair agreed to follow this up.  
Action: Alastair McLennan  

It was agreed that Ken would put together a short paper highlighting the main 
issues and send this to Councillor Smith and committee members prior to the 
meeting with Graeme McCallum on the 8th of February. 
Action: Ken Ledingham  

 



 

 

4. Matters arising from AGM: The Chairman’s and Treasurer’s reports are still to be 
put on the KPFG website but are awaiting the completion of the minutes of the 
meeting. Alastair Gill said he hoped to have these completed by the date of the 
next meeting.  Jim indicated that it is of benefit to have minutes posted in a timely 
manner to meet OSCR guidelines for good management of the organisation 
Action: Alastair Gill 

 
5.  Matters arising from KPFG meeting on 7th December 2017:  

  
i. Costs of damage to houses:  Jim indicated that he had collated all the 

information he received and the average cost of house repairs had been 
approximately £40,000.  It was not felt there was a need to continue 
gathering further evidence. 
Action completed. 

 
ii. Updating of Kembhill Park resident list: Alastair McLennan indicated 

that he hoped to have completed his home visits by the 25th January. 
 

iii. Hard copies of minutes: John MacNicol confirmed that he had delivered 
paper copies of the last minutes to members without email. 
Action completed. 
 

iv. Council Flood Report: Paul Laidlaw had successfully tracked down a 
copy of the Council’s report detailing their response to the flooding in 
2016 and sent this to Ken.  A copy of this report had been sent to 
committee members.  Ken indicated that the main body of the report 
deals with how to improve cooperation within the Council and with other 
agencies.  The report does not specify actions to carry out flood defence 
construction works in Aberdeenshire. Councillor Smith asked for a copy 
to be sent to her for information.  Alastair McL agreed to send her a copy. 
Action: Alastair McLennan. 

 

Alastair McL drew attention to the Garioch Area Committee Flood Plan 
(2016) which he tracked down at the Council. Ken explained that this 
report consisted of recommendations which the Garioch Area Committee 
had made about flood defence work which they thought needed to be 
carried out in the Garioch area.  These recommendations in turn went to 
the Infrastructure Services Committee which produced a 360 page report 
detailing their priorities for the 2016 to 2022 work cycle.  These priorities 
were Port Elphinstone/Inverurie, Ellon, Stonehaven and Insch.  Ballater 
was added at the last minute as long as work there did not hold up work 
on the other four areas.  Councillor Smith asked for links to be sent to her 
so that she could refer to these reports as necessary.  Alastair McL 
agreed to send these to her. 
Action: Alastair McLennan.  

 
v. Volunteer’s role: It was agreed that this issue will be discussed in more 

detail once the resilience plan is updated by Alastair G.  Alastair said he 
required access on O365 to the resilience plan action tracker. Jim said he 



 

 

would set up an account for him on O365.  Councillor Smith asked for a 
copy of the revised resilience plan to be sent to her when it is completed. 
Action: Jim Buchan to set up account on O365 for Alastair G. 
Action: AG to complete work on revised resilience plan. 

 
 

Discussion took place about the lack of gritting bins in Kemnay, Councillor 
Smith said she had been making representations to the Council about this 
matter and hoped to see more bins being made available.  
 

vi. Contact with Alexander Burnett, MSP:  Ken reminded the committee 
that our MSP had suggested KPFG write to the Council asking when they 
will begin their flood defence planning for the 2022-2028 work cycle.  Ken 
said he had not drafted his letter as yet due to other issues requiring 
attention.  It was suggested that Ken raise this issue at the meeting with 
the Council on 8th February. 
Action: Ken to raise issue on 8/02/18 and draft letter if required. 

  
vii. Rotary Pump:  Jim informed the meeting that he has procured two 

lengths of outlet hose to extend the range of the pump and will purchase 
the clips which are required to fit the camlock connectors to the hoses.  
He indicated that the Milton Meadows Flood Group were keen to know 
what items he was purchasing and said he would let them know.  
Action: Jim to purchase remaining equipment and advise Milton Meadows 

group of specifications. 

Discussion took place about the storage of diesel for the Rotary pump 
and the need for a COSHH assessment if a container of diesel was kept 
with the pump.  The suggestion was made that if there was a flood 
warning diesel be obtained at that time thus avoiding the need for 
storage.  Ken agreed to speak to the owner of the garage in Kemnay to 
make sure that access to diesel would be possible should the garage be 
shut. 
Action: Ken to speak to garage owner and purchase diesel container 
 

viii. Funding from Gairoch Partnership: Alastair G indicated that he had not 
as yet purchased radios or Hi-Viz jackets but would do so.  
Action: Alastair G to procure equipment. 

 
Discussion took place about the work which was needed for a desktop 
exercise to be carried out on the KPFG resilience plan.  Alastair G said he 
hoped to complete work on this shortly. 
Action: Alastair G to to complete work on desktop exercise 

 
There was nothing to report on Sasha’s work to develop an alternative 
communication system using social media.  This item was carried forward 
to the next meeting. 
Action: Sasha B to develop alternative communication system. 
 



 

 

viiii.   Emergency Contact List:  Alastair McL to post Council emergency 
contact list in KPFG documents on O365.  Subsequently Alastair McL 
confirmed that he had set this  up at ( Documents/Contacts/Emergency 
Contact List) 
Action completed. 
 

6. Actions arising from AOCB 7/12/17: 
 

a) Jim had agreed to put together an email to be sent to Kembhill Park residents 
outlining what KPFG are trying to achieve. 
Action: Jim to compose email. 

b) Ken was to contact Paul Laidlaw of Scottish Flood Forum to give him 
permission to put KPFG contact details on SFF website. 
Action completed. 

c) Fund Raising: Ken said he had contacted Scottish & Southern Electricity 
Network about the possibility of making application to their Resilience 
Community Fund.  Applications are closed at present but will reopen shortly.  
He said that he thought consideration should be given to making application 
for flood snakes and other equipment which might be needed in an 
emergency.  It was agreed to discuss this matter further at the next meeting. 
Action ongoing: Committee members to consider what items might be suitable 
for an application. 

d) Paul Laidlaw, SFF had sent an email advising that Scottish & Southern Energy 
Network are offering voluntary groups staff time to carry out projects in their 
community.  One day of staff time would be available to help with a variety of 
projects.  Discussion took place and it was agreed that more information was 
needed about what sort of projects might qualify for assistance. Alastair G 
made the suggestion that we contact them about the possibility of running a 
desktop resilience exercise.  Ken reminded members that Paul Laidlaw had 
also offered to assist in the running of such an exercise.  It was agreed that 
Ken would seek further information about the type of help that might be 
available. 
Action: Ken to contact Paul for more information about SSEN offer. 

 
7. AOCB: 
 

1) Ken drew attention to the P&J article from the 29th December which he had 
circulated about residents in Ellon expressing annoyance that the Council had 
not taken action as yet to improve their flood defences.  The article was noted. 

2) Jim informed the meeting that Google are introducing new security measures 
which required him to purchase a new certificate for the KPFG website.  This 
expenditure was agreed. 

3) Discussion took place about WiFi coverage at the Academy.  Jim indicated 
that the Council is in process of rolling out MyAberdeenshire which will give 
WiFi access for all residents in Council facilities.  Jim agreed to keep 
committee members informed. 

4) Ken indicated that KCC have their next meeting on 25th Jan 2018 and asked if 
anybody was interested in attending.  It was agreed that a KPFG 
representative should attend if there are issues affecting KPFG but not to 



 

 

attend on a routine basis.  Councillor Smith offered to raise any issues for 
KPFG as she was usually in attendance at KCC meetings. 

 
8. Date of next meeting: 15th February 2018 

 
9. Minutes of meeting on 23/11/17: Time did not allow for discussion of these 

minutes which concerned the tasks and roles which required action as part of the 
KPFG resilience plan.  It was agreed therefore to look at these minutes at a future 
date.  The minutes were however accepted as an accurate record of the meeting 
and approved for posting on the KPFG website. 

 


