
 
Draft Minute for KPFG Meeting 

22/03/2018 

Present: 

Ken Ledingham, Jim Buchan, John MacNicol, Alistair Gill, Irene Ferguson 

Apologies: 

 Jude Galas, Paul Laidlaw, Tamara Forgie-Watt, Sasha Brydon. 

Absent: Alistair McLennan, Helen Chalmers.  

     (Actions from previous minute in italics) 

1. Minutes of last meeting,18/01/18: 
Unanimously approved.  Irene mentioned that her name was mis-spelled in the 
minute. 
 

2. Circulation of minutes to those without e-mail: 

John MacNicol agreed to do this. (to numbers 9,11, 25, 51, 127) 

3. Watergate location: update on meeting with Aberdeenshire Council:  

It was agreed that Ken would put together a short paper highlighting the main issues   
and send this to Councillor Smith and committee members prior to the meeting with 
Graeme McCallum on the 8th of February. Action: Ken Ledingham  

Action completed 

Ken Ledingham has processed a number of emails to the Council and meetings 
have taken place with Council members and officials.  It has been confirmed in an e-
mail from Lee Watson that only recently has he started the process to get a budget 
approved to appoint the Watergate deployment contractor. Lee indicated that he 
hopes approval will be given at the Garioch Area committee on 17th of April 2018. 
This information was a surprise to the committee since we had previously been told 
that there was a budget for the appointment of the contractor and that it was 
pressure of work which had caused the appointment to slip down the Council’s list of 
priorities. It was also felt necessary to challenge a statement in Lee’s e-mail that the 
appointment had been delayed due to KPFG questioning where the Council 
proposed to locate the barrier sections. 

Ken asked if we should invite Lee Watson to attend the next KPFG meeting so that 
he can give an update to on the contractor appointment and also discuss/answer 
other questions we have asked which are currently unanswered. This suggestion 
was approved. 

Action (TM):  Ken to invite Lee to the next KPFG meeting. 



 
John MacNicol also mentioned that the path clearing exercise on the peripheral path 
has been completed and no new drains were uncovered. 

Discussion also took place about the survey work which had been carried out by 
KPFG and the Council in the area of the “wild flower garden”. Irene said that she 
might be able to borrow a Theodolite so that we can repeat our survey work again 
with a view to validating our results and compare these with the Councils own 
findings.  Ken offered to help Jim carry out a new survey. 

Action (TM):  Irene Ferguson to identify if a Theodolite might be available to do 
another survey. 

Action: Jim and Ken to carry out new survey. 

The issue of non-return valves being fitted to the drainage system to prevent 
flood waters backing up and flooding Kembhill Park if the system was 
overwhelmed was raised.  Alastair Mc. agreed to follow this up. Action: 
Alastair McLennan 

Alistair was not present so no further update was available.  

Action (TM):  Ken to ask Alistair Mc. for any update which he might have. 

4.Matters arising from AGM: The Chairman’s and Treasurer’s reports are still to be put 
on the KPFG website but are awaiting the completion of the minutes of the meeting. 
Action: Alastair Gill 

Alistair Gill confirmed that he has the MP3 sound recording which he will put in the 
O365 system.  There is now a draft version of the minute in O365 which Alastair has 
completed. Once Ken and Alistair have finished editing this version Jim will put the 
final draft on to the KPFG website. 

Action (TM):  Ken and Alistair to complete the draft AGM minute and inform Jim. 

Action (TM):  Jim to publish on Website and send copy to OSCR. 

 5. Matters arising from KPFG meeting on 7th December 2017:   

1. Updating of Kembhill Park resident list: Alastair McLennan said that he hoped 
to have completed his home visits by the 25th January.   

No update as Alistair Mc. was not present. 

2. Council Flood Report:  Councillor Smith asked for a copy to be sent to her for 
information. Alastair Mc agreed to send her a copy. Action: Alastair McLennan.  

No update as Alistair Mc. was not present. 

3. Garioch Area Committee Flood Plan (2016) and Local Flood Risk 
Management Plan (2016). Councillor Smith asked for links to be sent to her.   
Alastair Mc. agreed to send these to her. Action: Alastair McLennan. 

No update as Alistair Mc. was not present. 



 
4.  Volunteer’s role: Alastair G said he required access on O365 to the resilience 
plan action tracker.  Jim said he would set up an account for him on O365.  
Councillor Smith asked for a copy of the revised resilience plan to be sent to her 
when it is completed. 

Action: Jim Buchan to set up account on O365 for Alastair G. 

Action Completed 

Action: AG to complete work on revised resilience plan.  

Action Completed 

Discussion took place about the current draft of the resilience plan and the 
suggestion that there may be some changes needed as the Council have changed 
their plans for the deployment of the Watergate barrier.  It was agreed to wait for the 
table top exercise which Alastair is planning to be carried out before making any 
further edits to the plan. 

     5.Contact with Alexander Burnett, MSP:  Ken reminded the committee that our 
MSP   had suggested KPFG write to the Council asking when they will begin their 
flood defence planning for the 2022-2028 work cycle.  Ken said he had not drafted 
his letter as yet. It was suggested that Ken raise this issue at the meeting with the 
Council on 8th February. 

 
     Action: Ken to raise issue on 8/02/18 and draft letter if required. 

Ken said he had spoken to Graham McCallum about this issue on his recent site visit 
to KP. He confirmed that the Council have now started talking about progressing the 
2022-28 work cycle planning.  No further action was felt to be needed therefore on 
this issue for the present. 

Action completed 

6.  Rotary Pump:  Jim informed the meeting that he has procured two lengths of 
outlet hose to extend the range of the pump and will purchase the clips which are 
required to fit the camlock connectors to the hoses.  He indicated that the Milton 
Meadows Flood Group were keen to know what items he was purchasing and said 
he would let them know.  

Action: Jim to purchase remaining equipment and advise Milton Meadows group of 
specifications. 

Action Completed – Jim indicated that he had fitted quick release clips to the ends 
of the input and output hoses and split the input hose into two lengths to give more 
flexibility. He said that there was no need to inform the Milton Meadows group of his 
purchases as they as they have already purchased new equipment. 

Discussion took place about the storage of diesel for the Rotary pump. Ken agreed 
to speak to the owner of the garage in Kemnay to make sure that access to diesel 



 
would be possible should the garage be shut. 
Action: Ken to speak to garage owner and purchase diesel container  

Ken indicated that he had spoken to the local garage owner about getting Diesel for 
the pump should it be needed during out of hours periods. He indicated that he was 
happy to help and gave his ‘phone number and contact details. It was suggested that 
this information should be added to the resilience plan in the appropriate appendix. 

Action:   Alistair G to add information to appendix. 

Action: Ken to purchase a jerry can for transporting Diesel fuel. 

Discussion took place about a training session for volunteers in how to operate the 
Rotary Club pump. It was agreed that such an exercise should be arranged. 

Action (TM): Pump training exercise to be arranged.   

7. Funding from Gairoch Partnership: Alastair G indicated that he had not as yet 
purchased radios or Hi-Viz jackets but would do so. Action: Alastair G to procure 
equipment. 

Alastair indicated that he had now purchased the items in question and handed over 
the radios for John to take details for his report to Garioch Partnerships. 

Action Completed. 

Discussion took place about the report to Garioch Partnerships about how the grant 
we received from them has been spent.  John has sent a holding email to them but 
thought a full report will be needed which should include photos of the items 
purchased and copies of receipts.  There was debate about other items that need to 
be purchased to use up the grant money.  These included waterproof torches (head 
and handheld), gloves, additional hoses. etc. 

Action:  John to get a shopping list produced with support from other committee 
members. 

Discussion took place about the work which was needed for a desktop exercise to be 
carried out on the KPFG resilience plan.  Alastair G said he hoped to complete work 
on this shortly. Action: Alastair G to complete work on desktop exercise.  

 

Action :  Alistair G to contact Paul Laidlaw to see  if he can assist KPFG with doing 
a desktop exercise using a local scenario devised by Alastair.  It was hoped to set a 
date for the exercise prior to the summer school holiday period. 

There was nothing to report on Sasha’s work to develop an alternative 
communication system using social media.  This item was carried forward to the next 
meeting. Action: Sasha B to develop alternative communication system.   

Nothing to report as Sasha was not present: item carried forward. 

 



 
6.     Actions arising from AOCB 7/12/17:  

a)    Jim had agreed to put together an email to be sent to Kembhill Park residents 
outlining what KPFG are trying to achieve. 
 Action: Jim to compose email. 

Action not completed as yet. 

Action(TM): Jim to carry forward. 

b)     Fund Raising: Ken said he had contacted Scottish & Southern Electricity 
Network about the possibility of making application to their Resilience 
Community Fund. It was agreed to discuss this matter further at the next 
meeting. Action ongoing: Committee members to consider what items might 
be suitable for an application. 

Discussion took place about an application for funding to purchase three more 
Watergate sections at 1.3 meter high.  The committee agreed that this idea 
should be taken forward. 

Action:  Ken to form a proposal with support from the committee.  It was 
suggested that the application should include information that the Council 
would adopt the new sections and have them managed and deployed by the 
Council contractor once they are appointed.     Ken agreed to put together a 
draft application and circulate it to committee members.  Ken indicated that 
Paul Laidlaw had said he would be happy to support such an application. 

 

c)    Paul Laidlaw, SFF had sent an email advising that Scottish & Southern 
Energy Network are offering voluntary groups staff time to carry out projects in 
their community. It was agreed that Ken would seek further information about 
the type of help that might be available. Action: Ken to contact Paul for more 
information.  

     Ken had contacted Paul to discuss the idea further.   It was felt however that 
the sort of help SSEN might be able to offer was of limited value to KPFG so it 
was decided the offer should not to be taken forward. 

7.  Application for housing, Aquithie Road: Letters previously circulated 

Ken has sent the letter which had been drafted by Alastair G to the Council 
objecting to this housing development and received an acknowledgement.  The 
committee were concerned about the possibility of increased flooding if sewage 
and surface water from this development was to be routed down Bremner Way 
pipework. 

 

8.     AOCB: 

a) Attendance at KCC meeting 27/03/18.  



 
 Action:  Ken to attend if free to do so. 

b) Minutes of meeting on 23/11/17: It was agreed to look at these minutes at a 
future date once the desktop exercise had been carried out. 

Action:  Ken to send out a letter to residents with a copy of the resilience plan 
asking for further volunteers. 

c)   Invitation to Sebastian Leslie. 

Action:  It was agreed not invite the Councillor to the next meeting but to wait 
there is an issue being discussed which is of particular relevance. 

d)   SFF website, request from Paul Laidlaw to link KPFG website to the SFF 
website. 

No action was felt to be needed as we Jim indicated we already address their 
website at root. 

Paul had suggested that there might be value in setting up an online forum on 
the SFF site where people could share problems and experiences of flooding.   
The committee felt that this was a good idea but as a group we have not the 
capacity to be involved with this project at the moment. 

 

e)   SFF notifications re conferences etc  

 Ken drew attention to various conferences which had taken place about 
flooding issues. These were held mainly in the Central belt and involved 
extensive travelling which made attendance difficult.  

 

Items not on the agenda: 

1. Ken drew attention to a Scottish Water consultation exercise which was 
taking place and invited committee members to take part as they saw fit 
using the yourwater.scot website. No one expressed interest. 

2. Ken indicated that SEPA in their presentation at the AGM had said there 
would be a public consultation in spring this year about Kemnay’s status 
as a PVA but there had been no news of this taking place as yet.  Ken 
suggested that as this consultation has not materialised so far that he 
should write to enquire about progress. 

Action:  Ken to write a letter to SEPA. 

3. Paul had indicated that there are Scottish Government flood disadvantage 
maps we should look at.  These are being used in the award of funds by 
organisations such as SSEN.  Kembhill Park may gain some advantage 
from these maps.  Ken suggested that this information needs to be 
investigated as part of the SSEN funding application. 

4. Action:   Ken to look into what the maps might provide. 



 
5. GDPR – Jim reported that there was to be a change in the law concerning 

the holding of personal data which comes into effect on the 23rd May.   
KPFG needs to give people the choice to opt out of having their data held 
by us. This will involve sending a letter to each person we hold data about, 
informing them about what information we hold about them and asking 
them to confirm that we can hold their personal data. 

Action:  Jim will do a mail merge to generate letters to our members to address 
this requirement. 

 

9. Date of next meeting: 19/04/2018  


