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Minutes of KPFG Meeting 

24/05/2018  
 

Attendees: Ken Ledingham (Chair), Jim Buchan, John MacNicol, Helen Chalmers, 
Alastair Gill, Irene Ferguson (KCC), Tamara Forgie-Watt (Sanctuary Housing), Lee 
Watson (Principal Engineer, Flood Risk & Coast Protection, Infrastructure Services, 
Aberdeenshire Council (AC)) 

1. Apologies: Jude Galas, Alastair McLennan 

2. Lee Watson (AC) - Presentation on Standby Contract for Kembhill Park 
(Temporary Barrier) 

Lee advised that approval was granted by the Garioch Area Committee for the 
Flood Protection Programmes budget on 17th April, and this included the 
Kembhill Park Temporary Barrier Standby Contractor Contract.  It had been 
decided that it would be too challenging for KPFG volunteers to deploy the 
barriers, hence the Standby Contractor proposal.  Slides were presented 
showing the deployment map for the barrier sections and proposed Service 
Contract format: 

Slide one showed a map of the area, with flood levels established from the 
2016 event and showing the proposed position of the 13 barrier sections  
purchased by the Council which would be deployed in two separate positions 
with 8 and 5 sections in each barrier respectively. 

The second slide showed the planned location of 3 self-priming high-volume 
pumps which the Council would ask the contractor to be position in lower parts 
of the area.  One would be sited at the lower end of Bremner Way with hose 
pipes diagonally across the football field in order that pumped water would 
enter the river downstream.  Pump specification to be to a minimum of 100/L 
per second. 

The next slide showed the outline for the Service Contract to be drawn up with 
the contractor.  The contract would be for a 12 month period in the first 
instance, although it might be extended to three years, and would cover 
deployment and recovery of the barrier, annual training exercises and at least 
one dry run each year. £5M Public Liability Insurance cover would be included 
in the contract.  There will be provision of monitoring of the contract by the 
Council.  Best value would have to be demonstrated to Aberdeenshire.  

The contractor will be contacted in an emergency by the Council’s Flood 
Deployment Officer (FDO) following a flood warning notice from SEPA.  The 
barrier and other equipment would require to be set up within 4 hours of this 
notice. Lee indicated that a member of the Council’s Flood Risk Team will be 
present at any deployment.  Once deployed, pumps and lighting are to be 
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manned at all times by the contractor and his staff.  Lee asked that the barrier 
be monitored by KPFG volunteers if it was left in place for any length of time 
when the contractor and his staff were not required.  Lee said that he was 
aware that some ground clearance work was still required where the barrier 
was to be sited and stated that this would be done before any deployment. 

Lee indicated that the contract details will be displayed on the Public Scotland 
Excel for bids website and that the process will commence around the end of 
the following week and will take approximately 3 weeks.  Once a Contractor is 
appointed, contract details should be available to KPFG.  

Questions and further discussion then took place as follows: 

Ken asked about the value of the contract and type of contractor to be 
appointed.  Lee indicated that this is to be around £15K/pa with pumps being 
hired, not bought.  A building supply contractor or Civil Engineering business 
was thought to be suitable.  Their proximity to Kemnay would be important as 
well as their ability to demonstrate that they could draw up a suitable response 
plan and how quickly they could deploy the barrier and equipment.  A local 
company would be preferred. 

Jim asked how the contractor would be able to demonstrate their state of 
readiness and about how any insurance claims would be dealt with as a result 
of the contractor failing to deploy the barrier in time to prevent flooding.  Lee 
stated that training exercises would be carried out by the contractor and their 
performance would determine their state of readiness.  In the event of flooding 
as a result of the barrier not being deployed in time flood victims would be able 
to claim against the contractor. 

Alastair suggested that there should be a dry run at the start of contract with a 
second deployment exercise later on where the contractor was given no 
warning about the event other than the four-hour alert to deploy the barrier. If 
successful, this performance could be used to justify a three year contract 
rather than one year at a time. 

Ken asked Lee where he thought the KPFG owned Pump would be best 
located in the event of a flood.  He suggested that KPFG operate the pump 
where it seemed best in the circumstances and as events dictated. 

Ken asked, if the KPFG SSEN Grant Application for additional sections of the 
Watergate barrier was successful, could storage be provided in the Birley Bush 
container and could deployment of these sections be added to the Contractor’s 
responsibilities.  Lee advised that further discussions should take place once 
the contract is in place and it is known whether the SSEN application has been 
successful.  Lee indicated that he thought the contractor would be appointed by 
August. 

Alastair asked if Lee thought there would be an increased risk of surface water 
flooding as a result of the current planning bid for houses to be built at the 
junction of Bremner Way and Aquithie Road, if this was successful.  Lee 
suggested that these concerns should be raised with the local councillors. 
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Lee departed the meeting at this point, with thanks from the Chair for his 
presentation and helpful explanation of what the Council had been doing in the 
way of preparing for any future flooding event.   
 

3. Minutes of last meeting, 19/04/18;  

Ken indicated that he had not received the draft minute from Alastair Mc. and it 

would appear they are still to be completed. 

Action; Ken to contact Alastair Mc. 

Circulation of previous minutes to those without e-mail; 

John indicated that he had circulated these. 

4. KCC Update (Irene): Irene indicated that the KCC AGM was to be held on the 
27th June.  She reminded committee members about nominations and elections 
should anyone wish to join KCC.  Irene said that hard copies of the SEPA PVA 
Consultation paper will be available in the Library shortly.  She reported that 
she was awaiting information about a Snow Warden Scheme which was likely 
to be proposed by the Council. She also indicated that there had been a 
request from the Scottish Government for all Resilience Groups to be on a 
national register and that KCC has yet to consider this proposal.  After 
discussion the KPFG committee agreed that they would have no objection to 
being listed on such a register.  
 

5. SEPA PVA Consultation:  Ken said he had circulated information about the 
SEPA consultation link to committee members for comment and encouraged all 
members to comment individually.  All present were in agreement that SEPA 
should make flooded areas PVAs without having to wait for the 6 year SEPA 
review cycle.   

Action:  A note is to be circulated to residents advising of the SEPA 
Consultation exercise. (Jim) 

6. Fetternear Housing Application; Ken said he had circulated information 
about this application previously.  Discussion took place regarding possible 
increased flooding implications for Kembhill Park.  The previously rejected 
Planning Application for Fetternear was discussed.  John offered to send 
details of the objection he had lodged last time so that Ken might put forward 
our concerns to the Council  

Action:  information on previous objections to be sent to Ken. (John). 

7. GDPR;  Jim gave a detailed account of GDPR implications and the actions he 
proposed for KPFG .  These included policies being written on how we dealt 
with people’s Privacy, Cookie Consent, Data Protection and Data Retention in 
relation to Mail Chimp records and the membership database as well as a Data 
Breach policy.  Jim suggested that KPFG members and residents should be 
advised about these policies and the opportunity given to them to unsubscribe 
from our data bases should they wish to do so.  Jim said he has written policies 
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on these various topics and would circulate them to members for comment. He 
said that there is a requirement for a Privacy Policy to be displayed on the 
KPFG website.  He also stated that the KPFG Website uses cookies and 
explained options for browser configuration to minimise these. 

Actions: Jim to issue a mail chimp e-mail about the GDPR implications and 
raise awareness of these at the AGM in September.  The various policies Jim 
had drafted would circulated for comment before publishing on the KPFG 
website. (Jim) 

8. Watergate location:  

Jim said he had heard nothing further about the offer of a theodolite to conduct 
a further survey of the Watergate site.  Irene confirmed that she has requested 
help from a Milton Meadows resident but would check again about the offer. 
Jim confirmed that he was keen to conduct the survey.  

Action:  Irene check the offer of assistance and provide further contact details   

Action: Jim and Ken to carry out new survey when convenient 

9. Matters arising from AGM: The Chairman’s and Treasurer’s reports are still to 
be put on the KPFG website but are awaiting the completion of the minutes of 
the AGM. Action: Alastair Gill  

Action:  Alistair to complete the draft AGM minute and inform Jim.  

Action:  Jim to publish on Website and send copy to OSCR.    

10. Rotary Pump: Jude has purchased a large jerry can for transporting diesel 
fuel.  Ken advised that a new location for the storage of the pump needs to be 
arranged due to current location now being unsuitable. 

Action:   Alistair G has added information about access to diesel fuel out of 
hours to the Resilience Plan appendix but has still to upload it to the O365 file.  

Action:  It was agreed that a pump training exercise needs to be arranged.   

Action:  Ken to find new storage location for the pump 

11.  Funding from The Garioch Partnership (TGP):   

a) John is working on the required expenditure report to TGP which 
requires a few photographs of the equipment purchased.  Action: John. 

b) John confirmed that a test run with the Walkie Talkies had been 
conducted by Alistair G and himself.  There were intermittent transmission 
issues depending on their location within Kemnay Academy and there was 
background noise at times.  All agreed that further tests should be included as 
part of the desktop exercise. 

c) Ken reminded committee members that suggestions for additional 
items of equipment were still needed so that John can produce a shopping list. 

Action: Suggestions from other committee members are urgently needed.  
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12. Desktop exercise: Alistair G said he had emailed Paul Laidlaw (SFF) to see if 

he can assist KPFG with running a desktop exercise linked to the KPFG 
Resilience Plan and he was awaiting a response.   

Action:  Alastair to contact Paul again.  

13. Social Media communication: It was thought that this item has been 
superseded by the purchase of radios and that Yammer (linked to Office 365 for 
those with an account) might also be used.  This item will be deleted and 
considered at a later date if required. 

 

14.  Actions arising from AOCB 7/12/17:   

a) E-mail to KP residents; It was agreed to merge the previously proposed email 
to be sent to Kembhill Park residents outlining what KPFG are trying to 
achieve with the GDPR message.  

Action: Jim to issue draft mail 

b) Fund Raising; Ken advised that the estimate received from Flood Solutions for 
purchasing three more Watergate sections at 1.3 meters high is £23,500 
which is higher than the £20,000 limit set by SSEN.  The SSEN guidance 
indicated however that additional funding up to £40,000 could be available 
under certain conditions.  Ken said he had enquired about the possibility of 
such funding being available to meet the entire cost of the Watergate 
sections.  

c) Sanctuary Housing; Tamara stated that unfortunately there was no funding 
available from her organisation towards the cost of the additional barrier 
sections.  She indicated however that she has access to a grant finder 
website and offered to pass on details of this to Ken.  Tamara also said she 
might be able to offer contributions of stationery items such as paper and 
envelopes and could organise the printing of letters if that was likely to be 
helpful. 

d) Helen offered to contribute with printing tasks and John suggested A5 printing 
to cut costs. 

e) SFF sent links to various funding bodies which Ken continues to investigate. 

Action: – a meeting is to be arranged with Ken and Tamara to further 
investigate sources of funding through the ‘grant finder’ website. 

15. AOCB:  

f) Attendance at KCC meeting 31/05/18 – No KPFG representation was felt to 
be necessary this month but Irene agreed to report any relevant KPFG items.  

   

g) Minutes of meeting on 23/11/17: It was agreed to look at these minutes at a 
future date once the desktop exercise has been carried out.  
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h) Administration Costs; John advised that the £200 currently held in the 
KPFG account cannot be used for Admin costs.  It was agreed that 
Membership fees would require to be reinstated for the coming year to cover 
these costs which currently have been met by committee members. 

i) Volunteers; Ken indicated that discussion about tasks to be performed by 
volunteers and committee members in an emergency are pending until the 
the desktop exercise is carried out.  Ken reported that 5 people had 
responded to the recent appeal for volunteers but these folk were already on 
the volunteer list.  Jim mentioned that there is a list of volunteers from the 
Church who would be willing to help. 

j) Yellow Book:  Ken proposed that KPFG put an entry in the new village 
Yellow Book about KPFG. 

Action: Ken to arrange KPFG entry to Yellow Book 

k) SSEN Priority Services Booklets:  Ken indicated that Alastair Mc had 
delivered some of these booklets around KP but more were needing to be 
delivered. Helen offered to do the remaining deliveries 

Action: Helen to complete deliveries of the SSEN booklets 

l) Alastair G gave advanced apologies for the next meeting.  

 

16. Date of next meeting: 21/06/18 at the new time of 7.15pm.  


