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Minutes of Kembhill Park Flood Group 

Annual General Meeting: 21/09/17 

Present: Ken Ledingham (Chairman), John MacNicol (Treasurer), David Cheyne, Margaret 
Cheyne, Jude Galas, Irene Ferguson, Alan Davies, Helen Chalmers, Mike Mollins, Tamara 
Forgie Watt, Alastair McLennan, Lee Aitken, Sasha Brydon, Lucy Brydon, Jane Hannah, Paul 
Laidlaw, Chris Burness, Alex Burness, Elma Meldrum, James Meldrum, Brian McRichie.  

Apologies: Eileen Fordyce, Alan Milne, Annabella Milne, Jamie Urquhart, Margaret Watson, 
Jim Buchan, Mary Buchan, Alex King, Muriel King, Pauline Paterson, Jennifer Gill. 

1.  Apologies and welcome – Ken Ledingham – Chairman  
The Chairman extended a welcome to KPFG members and guest speakers.  

2 Approval of Minute of inaugural meeting of KPFG 14th 
September 2016. 
The Chairman asked if the notes taken of the inaugural meeting on the 14th September 2016 
were an accurate record of that meeting.  These notes had been circulated to members 
prior to the meeting.  There were no alterations required to these notes nor were there any 
issues raised about the content.  The notes were proposed by Alan Davies, seconded by 
John MacNicol and approved unanimously. 

3 Chairman's Report (Ken Ledingham) 
Following delivery of the Chairman's Report, available at Appendix A, one KPFG member 
stated that he felt there had been a lot of rhetoric expended during the past year but that 
nothing had been achieved by KPFG in terms of a permanent barrier being built.  The 
Chairman said he understood the member’s frustration but explained that there were legal 
and other obstacles for the Council which prevented them from proceeding with such work 
at this time. Paul Laidlaw from the Scottish Flood Forum said that KPFG had in fact achieved 
a great deal during the past year and that the work that the group had done was 
commendable. 

A question was raised over whether Kemnay Community Council was represented at the 
AGM and it was confirmed that there was a representative present. 

4 Treasurer's Report (John MacNicol): 
Following presentation of the Treasurer's Report, available at Appendix B, a question was 
raised over where the pump donated by the Rotary Club was to be stored.  It was confirmed 
that the Council had agreed to it being stored at Birley Bush along with the Watergate 
barrier and a supply of sandbags. 
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On learning that KPFG were required to pay a fee for the use of the school for the AGM the 
Aberdeenshire Council representative present offered to look into the possibility of having 
the fee waived. 

5 Membership fee – Proposal to waive fee for forthcoming year 
for existing paid-up members. 
 

The Chairman explained to members that, due to a healthy bank balance and little 
expenditure this year, the committee was recommending that the membership fee for the 
coming year be waived for established members. It was indicated that this proposal was for 
one year only and that any new members would require to pay the annual fee. There were 
no objections to this proposal which was agreed unanimously. 

6 Changes to Constitution 
To strengthen KPFG’s application to register as a Charity.  The membership is asked to approve the 
proposed changes. 

 

The Committee proposed a number of changes to the Constitution to strengthen KPFG’s 
application to register as a Charity.  These are shown below in red. Numbers refer to 
paragraphs in the original constitution. 

 

2. Aims 

 
The aims of the Group shall be to save lives, advance community 
development and improve environmental protection.  This will be done 
by- [original text remains] 

 
Mitigate the risk of environmental pollution caused by raw sewage from 
the local sewage plant in the event of a flood event. 

 
11. Dissolution 
The Group may be wound up at any time if agreed by two-thirds of those 
members present and voting at any General Meeting.  In the event of winding up, 
any assets remaining after all debts have been paid shall be given to another 
Group with similar aims to be used exclusively for charitable purposes. 
  
12. Definitions 
The expression ‘charitable purpose’ shall mean a charitable purpose under section 
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7 of the Charities and Trustee Investment (Scotland) Act 2005 which is also 
regarded as a charitable purpose in relation to the application of Taxes Acts. 
  

 
The KPFG committee believe that by registering as a charity we will have greater access to 
the sort of funding we might need if we are to progress the building of a permanent flood 
barrier at Kembhill Park or to carry out any other approved works. 

These changes were proposed by the Chairman and seconded by John MacNicol and were 
passed unanimously. 

7 Election of Office Bearers: 
Treasurer: The Chairman asked if there were any volunteers from the floor to take on 
this role.  As there were no nominations John MacNicol agreed to remain in post until such 
time as someone else was willing to take over from him. 

Proposed by Ken Ledingham; Seconded by Jude Galas; Passed unanimously. 

Secretary:  With no alternative nominations coming from the floor the Chairman 
indicated that Jim Buchan had previously agreed to retain the role as long as someone else 
could take over taking the minutes at KPFG meetings.  Alistair McLennan expressed an 
interest in this task but stated he had concerns over not having the time available to fulfil 
the role at certain times of the year as he worked abroad for part of the time.  It was 
recommended that he join the committee as a member and commit as much or as little 
time as he was able, to which he agreed. 

Proposed by Alastair Gill; Seconded by Helen Chalmers; Passed unanimously. 

Chairman: With no alternative nominations being proposed for the role, Ken Ledingham 
agreed to continue as Chairman. 

Proposed by Alistair McLennan; Seconded by Irene Gordon; Passed unanimously. 

Committee Members: The Chairman asked if there were any members interested in 
joining the committee and whether current committee members were prepared to continue 
in their roles.  Current committee members present agreed to continue serving. In addition, 
Sasha Brydon volunteered to join the committee and expressed a wish to bring a younger 
perspective. 

Proposed by John MacNicol; Seconded by Jane Hannah; Passed unanimously. 

8 Presentations from invited speakers 
Presentations were given by Paul Laidlaw from the Scottish Flood Forum, Gavin Penman 
from Aberdeenshire Council and Steve McFarland from SEPA. 
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Paul Laidlaw: 
Talked about the work of the Scottish Flood Forum in supporting flood groups around Scotland. 

Gavin Penman  
Spoke about the responsibilities of the Council to develop plans to protect communities 
from flooding and explained the reasons behind the Council’s inability to build a permanent 
barrier at this time.  He also explained how the Council had decided to provide Kembhill 
Park with the Watergate temporary barrier since it was recognised the houses here could 
not be protected by conventional flood protection devices. 

Steve McFarland 
Spoke about the responsibilities which SEPA had to assess the risk of flooding in Scotland 
and how Kemnay had not been included previously on the list of Potentially Vulnerable 
Areas (PVAs).  As a result of the flooding in 2016 and other assessments which were being 
carried out between now and the end of 2018 he said that it was highly likely that Kemnay 
would be declared a PVA.  He explained that this designation was required before the 
Council could begin to carry out any planning to build flood defences.  Before they could do 
so however they were required by law to carry out a Flood Risk Assessment, (FRA) to assess 
what impact any flood defence in Kemnay might have on communities further downstream.  

Following these presentations there was an opportunity for questions and the salient points 
from these are summarised below.  

A number of KPFG members said that Paul Hendy from the Scottish Flood Forum had given 
them a great deal of help support in the post-flood period and thanked SFF for their work 
which they recommended to other members. 

A question was asked about where the community would stand legally if they acted 
themselves to build a flood barrier.  The Council representative present indicated that a 
permanent barrier could only be built if it followed the planning procedure and this could 
only happen following Kemnay being allocated PVA status and an FRA carried out. He stated 
that there needs to be ongoing discussion between KPFG, the Council and SEPA. 

Some members expressed the view that money, which could have gone towards building 
permanent flood protection for Kembhill Park, had been wasted by the Council both locally 
and throughout Aberdeenshire.  Examples given were expenditure on the Watergate barrier 
itself, the planning of trees and scrubs in the 'wild flower garden' at Kembhill Park and the 
AECC. 

A concern was raised that, if the contractor employed to deploy the Watergate was not 
local to Kemnay then they may not be able to access Kemnay during a flood event. 
Aberdeenshire Council confirmed that the contractor is likely to be local, however no-one 
has been assigned as yet. 
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Clarification was given that the existing flood barrier was not considered a "formal" flood 
barrier as the Council did not have details of its construction.  This meant that 
Aberdeenshire Council could not guarantee that it would work in any future flood event and 
prevent flooding. 

There was some discussion around the routing of the Watergate barrier and the cutting 
down of trees.  Aberdeenshire Council agreed that some trees will be removed. 

River monitoring was discussed including SEPA monitoring points and the additional system 
installed by the Milton Meadows Flood Group.  It was indicated that links to the Milton 
Meadows monitoring system are available through the KPFG website.  

9 Vote of Thanks and Conclusion 
There being no further questions the Chairman thanked members and speakers for 
attending the meeting and concluded proceedings. 
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Appendix 1  Chairman’s Report 

 

1. Introduction-   
As you will know from previous papers which have been sent out Aberdeenshire Council has 
prioritised five areas in Aberdeenshire to concentrate on during their current work cycle 
which lasts from 2016 to 2022.  These areas areInsch, Inverurie/Port Elphinstone, Ellon, 
Stonehaven and Ballater.  These areas were prioritised from a list of 23 Potentially 
Vulnerable Areas in Aberdeenshire and Aberdeen which were identified in a report which 
went to the Infrastructure Services Committee of the Council in May of last year. 
KPFG has been working hard to try to get Kemnay added to this priority list as soon as 
possible so that work can start at an early date on the building of permanent flood defences 
at Kembhill Park but as you will know from my previous e-mails and papers there are some 
obstacles which need to be overcome before this will happen.  Hopefully Gavin Penman 
from the Council and Steve McFarland from SEPA who will speak later will be able to tell us 
how soon we might expect to see work started on building our new permanent flood 
defences. 
For the moment however I would like to tell you about some of the other work which KPFG 
has been doing over the last year.   
 
2. Resilience Plan-   
The committee of KPFG has produced a Resilience Plan which has been incorporated into 
the Kemnay Community Council Resilience Plan for the whole village.  Amongst other things 
the plan provides for coordination with the overall Kemnay Emergency Operation Centre 
and the deployment of community volunteers to assist people affected in the event of a 
future flood event or other emergency.  In January 2016 it was necessary to evacuate old 
and infirm people from their homes which was achieved in an uncoordinated manner.  
Fortunately, there was no loss of life but we recognise that, depending on the severity of 
any future event, the risk to life may still be there and having a well designed resilience plan 
is essential to reduce the possibility of harm to residents in Kembhill Park.  The KPFG 
committee continue to work on this plan to make sure that we have robust systems in place 
to respond to an emergency in an effective and co-ordinated manner.  If anyone is 
interested in helping with this task we would be pleased to hear from them. 
 
3. Watergate-   
KPFG has also worked closely with staff and Councillors from Aberdeenshire Council to raise 
the need for improved flood defences around Kembhill Park.  This has resulted in the 
Council investing in a temporary flood barrier defence system called Watergate.  As far as 
we know this is the first device of its kind to be purchased by a Council in Scotland as it was 
recognised by them that our houses are not suitable for conventional flood protection 
measures by residents themselves and they wanted to help protect our community. 
Watergate is now stored in a container at the local Council depot in Kemnay.  The Council 
initially asked that KPFG recruit a group of volunteers to help deploy the barrier in an 
emergency and we were able to recruit a number of folk who were willing to help with this 
task. After various concerns were raised however about insurance cover for members of the 
public who volunteered to do this work the Council has now decided that our volunteers will 
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not be required to help deploy the barrier.  The Council are in the process of appointing a 
contractor who will be responsible for transporting the barrier to Kembhill Park in the event 
of a flood alert and for putting it in place.  Our volunteers will now be asked therefore to 
take part in a rota to keep an eye on the barrier when it has been set up and check that it 
remains secure during the time that it is place. 
 
Members of KPFG have recently witnessed a “dry run” of the barrier being set up 
at Kembhill Park by Council employees who deployed the system to see how easy it was to 
put it together. This exercise was very successful and showed how quickly the barrier could 
be put in place in an emergency.  Discussion has taken place since then with the Council 
about the best place to locate the barrier and it has been agreed that instead of the route 
originally proposed the barrier will now be split into two sections and make use of higher 
ground in the middle of our “Wild Flower Meadow” and be located nearer to folks’ houses.  
This will allow more use to be made of the “Meadow” to act as a flood plain and the barrier 
to cope with lower levels of water coming across this area. Hopefully the barrier will 
therefore prevent flooding of our homes if we were ever faced with a similar event to that 
which took place in January 2016. 
 
4. Volunteers-   
Apart from keeping an eye on Watergate barrier KPFG also has a list of volunteers 
from Kembhill Park and the wider community who, in the event of a future flood (or other 
disaster), are willing to be deployed to perform other tasks.  These tasks include helping 
elderly and infirm residents to get to a place of safety, protecting residents’ valuables by 
moving them to a higher level within their properties, putting sandbags in place at strategic 
places to divert flood water away from peoples’ homes and setting up the high-pressure 
pump which was kindly donated to KPFG by the Kintore and Kemnay Rotary club.  This is not 
an exclusive list but indicates the range of tasks which volunteers may be asked to perform. 
 
5. Equipment-   
As indicated above KPFG has been given a foul water pump. A “dry run” has been conducted 
at the river and test results show how effective this pump will be in an emergency.  This 
pump will be used to remove any flood water which gets into Kembhill Park or leaks past 
the Watergate barrier.  Aberdeenshire Council has also agreed to provide additional pumps 
and floodlights as part of the measures they will put in place in an emergency as a direct 
result of discussions which KPFG has had with the Council. 
 
6. Co-ordination with other bodies-   
KPFG has worked closely with Kemnay Community Council, Aberdeenshire Council and 
other local organisations. These have included the local Parish Church and local businesses 
who have all pledged their support to provide various types of assistance including transport 
for those needing to be evacuated, organising hot food and drink and providing temporary 
accommodation for folk or to take people to places of safety in an emergency, etc. 
 
7. KPFG website-   
Through the generosity of our secretary this year Jim Buchan has set up a website for 
members and anyone else who is interested in what KPFG is doing.  You can view the 
website at www.kpfg.org.uk.  Hopefully people are making use of this site which is designed 
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to improve the sharing of information about the work which KPFG has been doing to 
improve the overall safety of our local community.  We have also tried to keep members 
and residents informed about our activities by sending out regular emails and newsletters as 
well as publishing the minutes and agendas of the management committee on the website. 
 
8. Political action-   
KPFG has also initiated formal communications with politicians in the UK and Scottish 
Parliaments, SEPA, Scottish Water and the Scottish Flood Forum.  This has resulted in 
questions being asked in the Scottish Parliament by our MSP Alexander Burnett.  In addition 
to a written question Mr Burnett has also quizzed the Cabinet Secretary responsible for the 
environment, Roseanna Cunningham, about Kemnay, which was flooded, being added to 
the list of Potentially Vulnerable (PVA) areas at an earlier date than 2019 when SEPA is due 
to report the results of its current review for the whole of Scotland.  There is a video 
available of the committee meeting at which this issue was discussed which we can show if 
time permits this evening.  The link to this video can be sent to members if they wish to see 
it. 
Contact was made with each of the candidates for the local and UK Parliamentary elections 
which took place earlier this year and each of the candidates was issued with a three page 
briefing document on the issues confronting Kemnay in persuading the powers that be to 
bring forward work on permanent flood defences for the village.  A copy of this document 
was sent to members earlier this year but if anyone did not receive a copy please let me 
know.  We have had a positive response from both local and national politicians with 
Andrew Bowie, our new Member of the UK Parliament writing to Roseanna Cunningham to 
support our case.  Vicky Harper one of our new ward Councillors has attended a meeting of 
our committee and offered her support and said she will do all she can to help us. 
 
9. Ideas which need further work-   
In order to provide additional protection for Kembhill Park houses, KPFG has also been 
exploring a range of ideas to improve flood resilience.  These include a wheelchair accessible 
raised flower garden project in the area of the “wild flower meadow” positioned in such a 
way that temporary flood gates could be erected between the raised flower beds in the 
event of an emergency and so create a second line of defence to the Watergate barrier or to 
replace it in due course.  Since the raised flower beds would not be continuous we would 
hope that they would not be viewed by the Council or SEPA as a permanent flood defence 
requiring planning permission and an FRA.  This project would also improve the look of the 
area which currently is a blot on the landscape and an eyesore.   
A second idea we have been looking at is the construction of one metre high walls round the 
perimeter of houses in Kembhill Park extending from those nearest the existing riverside 
bund all the way to Bremner Way.  We understand that walls of this height would not 
require planning permission as they would be on people’s own property.  The addition of 
flood gates in an emergency at the entrance to pathways between houses would then 
provide a continuous protective barrier for all the houses in the scheme and divert water 
away from the housing.  Preliminary costings for such a scheme have been obtained but 
more work is required on this proposal.  Help in looking at both these ideas is required from 
folk who have expertise in the design and development of such projects if they are to be 
taken further. Offers of help would be gratefully appreciated.   
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A third idea we have looked at is the creation of a Community Art Project such as a 
“Sleeping Dragon” which would snake its way through the “Wild Flower Meadow” and be 
constructed in such a way that it could quickly be turned into a flood barrier if it was 
needed.  We have had discussions with staff from Sanctuary Housing who have offered 
advice on how we might go about such a project but we really need someone with 
experience in putting such a proposal together.  If you know of anyone who could help with 
such an idea please let us know. 
 
10. Environmental protection- 
When the flooding took place in 2016 there was a concern that raw sewage might have 
mixed with river water and then contaminated properties and possessions in Kembhill Park.  
KPFG has been active in communicating with Scottish Water to ascertain the risk of 
contamination either from flood water or through the back flow of sewage into peoples’ 
homes via the drainage system.  Scottish Water indicated that there had been no discharge 
of sewage into the flood waters from their plant but residents remain concerned about this 
possibility. 
The protection which the Watergate barrier provides will avoid the risk of contaminated 
river water reaching Kembhill Park houses.  KPFG’s work with Scottish Water to raise our 
concerns about the possibility of backflow of sewage within peoples’ houses has caused 
Scottish Water to review their system of how to identify the possibility of contamination 
directly from the sewage system and to put in place measures to avoid this happening. 
 
11. Flood Risk Assessment (FRA)-   
According to all the advice which we have been given before any permanent flood defence 
system is constructed SEPA and the Council require a comprehensive Flood Risk Assessment 
to be carried out to ascertain what effect such defences would have on communities further 
downstream.  The Council will not commission an FRA here until such time as Kemnay is 
declared a PVA and is prioritised for action along with other areas in Aberdeenshire which 
require attention.  The earliest that we are told this can happen is 2019 after SEPA 
completes its Scotland wide review of PVAs.  KPFG would like to conduct an FRA before this 
date in order to improve our case for inclusion on the SEPA list of Potentially Vulnerable 
Areas but currently we do not have sufficient funding to do this.  We are in the process of 
exploring funding sources which would allow us to commission our own FRA. 
 
12. Conclusion- 
These are just some of the things which the KPFG committee has been doing since 
September of last year and I hope you will agree that we have not been sitting idly by and 
twiddling our thumbs.  The committee feels that a lot has been achieved but of course more 
needs to be done to achieve our main objective which is the construction of a permanent 
flood barrier at Kembhill Park.  If you have not already thought about it please consider 
joining our committee and sharing in that task.    
Finally I would like to thank all the members of the KPFG committee for their help and 
support during the year and for taking forward the work of our group , Jim Buchan, John 
MacNicol, Alastair Gill, Helen Chalmers, Jude Galas and Steve McGill, I would also like to 
thank our co-opted members Irene Ferguson representing both Milton Meadow Resilience 
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and Community Group and Kemnay Community Council and Tamara Forgie-Watt from 
Sanctuary Housing for their help and advice over the year.   
Ken Ledingham,  
Chairman,  
KPFG.  
21/09/17  
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Appendix 2:  Treasurers Report 

1. Operating Surplus  
The Financial Statement for this year show an operating surplus of £1,045 for the 
year, after taking into account all income and expenses including depreciation on 
assets.  
In summary, KPFG finances are in a healthy condition, no Asset Depreciation has been 
calculated to date and will be included if required in the Treasurers Report, at the KPFG 
AGM on the 21st September 2017.  

2. Income  
Overall income for the year was £1,045.  
Notes.  

a) Membership fees totalled £225.   
b) Rotary Club Kintore, Kemnay and District donated a 900 litre/min portable 

diesel water pump, trolley and hoses to the value of £2,208 on the 
14th December 2016.  

c) Rotary Club Kintore, Kemnay and District also donated £65.  
d) From The Garioch Partnership, to cover the cost of purchasing safety clothing 

and equipment for KPFG volunteers, we received a Grant of £750.  
e) To open and bring the KPFG Current Account into a credit balance, the 

treasurer donated £5 to the account.  
3. Costs  

No accountable costs have been incurred to date.   
4. Capital Items Purchased  

No receipts for Items purchased have been received to date.  
5. Cash Reserves  

At 21st September 2017 the KPFG current account stood at £1,045.  
6. Treasurer’s Comment  

There have been no costs for use of Meeting Rooms at Kemnay Academy 
and Kemnay Youth Café. With the recent closure of Kemnay Youth Café and the 
implementation of room charges at the Academy we will be subject to a room 
charge for the KPFG AGM.  
In the near future, the purchase of safety clothing and equipment for KPFG 
volunteers will begin. This follows the completion of a trial run deploying the 
temporary flood barrier supplied by Aberdeenshire Council. 

 
John MacNicol  
Treasurer  
21/09/2017 ] 
 
 
Summary or Accounts 

 
Income: 

Membership Fees £225  
Donations:   £70  
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Grants:   £750  
   
Total Income  £1,045  
   
Expenses:  
Equipment   £0  
 
 
Total Expenditure  £0  
   
Profit   £1,045  
Carried forward  £1,045  
   
   
Assets:  
Portable diesel water pump, trolley and hoses £2,208  
   
Asset Depreciation: (none to date)  
   
John MacNicol, KPFG Treasurer   

 


