
 
 

KPFG Chairman’s report 
 

1. Introduction- 
 
As you will know from previous papers which have been sent out Aberdeenshire Council has 
prioritised five areas in Aberdeenshire to concentrate on during their current work cycle 
which lasts from 2016 to 2022.  These areas are Insch, Inverurie/Port Elphinstone, Ellon, 
Stonehaven and Ballater.  These areas were prioritised from a list of 23 Potentially 
Vulnerable Areas in Aberdeenshire and Aberdeen which were identified in a report which 
went to the Infrastructure Services Committee of the Council in May of last year. 
 
KPFG has been working hard to try to get Kemnay added to this priority list as soon as 
possible so that work can start at an early date on the building of permanent flood defences 
at Kembhill Park but as you will know from my previous e-mails and papers there are some 
obstacles which need to be overcome before this will happen. Hopefully Gavin Penman 
from the Council and Steve McFarland from SEPA who will speak later will be able to tell us 
how soon we might expect to see work started on building our new permanent flood 
defences. 
 
For the moment however I would like to tell you about some of the other work which KPFG 
has been doing over the last year. 
 
2. Resilience Plan- 
 
The committee of KPFG has produced a Resilience Plan which has been incorporated into 
the Kemnay Community Council Resilience Plan for the whole village.  Amongst other things 
the plan provides for coordination with the overall Kemnay Emergency Operation Centre 
and the deployment of community volunteers to assist people affected in the event of a 
future flood event or other emergency.  In January 2016 it was necessary to evacuate old 
and infirm people from their homes which was achieved in an uncoordinated manner.  
Fortunately, there was no loss of life but we recognise that, depending on the severity of 
any future event, the risk to life may still be there and having a well designed resilience plan 
is essential to reduce the possibility of harm to residents in Kembhill Park. The KPFG 
committee continue to work on this plan to make sure that we have robust systems in place 
to respond to an emergency in an effective and co-ordinated manner. If anyone is 
interested in helping with this task we would be pleased to hear from them. 
 
3. Watergate- 
 
KPFG has also worked closely with staff and Councillors from Aberdeenshire Council to raise 
the need for improved flood defences around Kembhill Park.  This has resulted in the 
Council investing in a temporary flood barrier defence system called Watergate. As far as we 



know this is the first device of its kind to be purchased by a Council in Scotland as it was 
recognised by them that our houses are not suitable for conventional flood protection 
measures by residents themselves and they wanted to help protect our community. 
 
Watergate is now stored in a container at the local Council depot in Kemnay.  The Council 
initially asked that KPFG recruit a group of volunteers to help deploy the barrier in an 
emergency and we were able to recruit a number of folk who were willing to help with this 
task. After various concerns were raised however about insurance cover for members of the 
public who volunteered to do this work the Council has now decided that our volunteers will 
not be required to help deploy the barrier.  The Council are in the process of appointing a 
contractor who will be responsible for transporting the barrier to Kembhill Park in the event 
of a flood alert and for putting it in place.  Our volunteers will now be asked therefore to 
take part in a rota to keep an eye on the barrier when it has been set up and check that it 
remains secure during the time that it is place. 
 
Members of KPFG have recently witnessed a “dry run” of the barrier being set up at 
Kembhill Park by Council employees who deployed the system to see how easy it was to put 
it together. This exercise was very successful and showed how quickly the barrier could be 
put in place in an emergency. Discussion has taken place since then with the Council about 
the best place to locate the barrier and it has been agreed that instead of the route 
originally proposed the barrier will now be split into two sections and make use of higher 
ground in the middle of our “Wild Flower Meadow” and be located nearer to folks’ houses. 
This will allow more use to be made of the “Meadow” to act as a flood plain and the barrier 
to cope with lower levels of water coming across this area. Hopefully the barrier will 
therefore prevent flooding of our homes if we were ever faced with a similar event to that 
which took place in January 2016. 
 
4. Volunteers- 
 
Apart from keeping an eye on Watergate barrier KPFG also has a list of volunteers from 
Kembhill Park and the wider community who, in the event of a future flood (or other 
disaster), are willing to be deployed to perform other tasks.  These tasks include helping 
elderly and infirm residents to get to a place of safety, protecting residents’ valuables by 
moving them to a higher level within their properties, putting sandbags in place at strategic 
places to divert flood water away from peoples’ homes and setting up the high-pressure 
pump which was kindly donated to KPFG by the Kintore and Kemnay Rotary club.  This is not 
an exclusive list but indicates the range of tasks which volunteers may be asked to perform. 
 
5. Equipment- 
 
As indicated above KPFG has been given a foul water pump. A “dry run” has been conducted 
at the river and test results show how effective this pump will be in an emergency. This 
pump will be used to remove any flood water which gets into Kembhill Park or leaks past 
the Watergate barrier.  Aberdeenshire Council has also agreed to provide additional pumps 
and floodlights as part of the measures they will put in place in an emergency as a direct 
result of discussions which KPFG has had with the Council. 
 



6. Co-ordination with other bodies- 
 
KPFG has worked closely with Kemnay Community Council, Aberdeenshire Council and 
other local organisations. These have included the local Parish Church and local businesses 
who have all pledged their support to provide various types of assistance including transport 
for those needing to be evacuated, organising hot food and drink and providing temporary 
accommodation for folk or to take people to places of safety in an emergency, etc. 
 
7. KPFG website- 
 
Through the generosity of our secretary this year Jim Buchan has set up a website for 
members and anyone else who is interested in what KPFG is doing. You can view the 
website at www.kpfg.org.uk. Hopefully people are making use of this site which is designed 
to improve the sharing of information about the work which KPFG has been doing to 
improve the overall safety of our local community.  We have also tried to keep members 
and residents informed about our activities by sending out regular emails and newsletters as 
well as publishing the minutes and agendas of the management committee on the website. 
 
 
8. Political action- 
 
KPFG has also initiated formal communications with politicians in the UK and Scottish 
Parliaments, SEPA, Scottish Water and the Scottish Flood Forum. This has resulted in 
questions being asked in the Scottish Parliament by our MSP Alexander Burnett. In addition 
to a written question Mr Burnett has also quizzed the Cabinet Secretary responsible for the 
environment, Roseanna Cunningham, about Kemnay, which was flooded, being added to 
the list of Potentially Vulnerable (PVA) areas at an earlier date than 2019 when SEPA is due 
to report the results of its current review for the whole of Scotland. There is a video 
available of the committee meeting at which this issue was discussed which we can show if 
time permits this evening. The link to this video can be sent to members if they wish to see 
it. 
 
Contact was made with each of the candidates for the local and UK Parliamentary elections 
which took place earlier this year and each of the candidates was issued with a three page 
briefing document on the issues confronting Kemnay in persuading the powers that be to 
bring forward work on permanent flood defences for the village. A copy of this document 
was sent to members earlier this year but if anyone did not receive a copy please let me 
know. We have had a positive response from both local and national politicians with 
Andrew Bowie, our new Member of the UK Parliament writing to Roseanna Cunningham to 
support our case. Vicky Harper one of our new ward Councillors has attended a meeting of 
our committee and offered her support and said she will do all she can to help us.    
 
9. Ideas which need further work- 
  
In order to provide additional protection for Kembhill Park houses, KPFG has also been 
exploring a range of ideas to improve flood resilience.   These include a wheelchair 
accessible raised flower garden project in the area of the “wild flower meadow” positioned 



in such a way that temporary flood gates could be erected between the raised flower beds 
in the event of an emergency and so create a second line of defence to the Watergate 
barrier or to replace it in due course. Since the raised flower beds would not be continuous 
we would hope that they would not be viewed by the Council or SEPA as a permanent flood 
defence requiring planning permission and an FRA. This project would also improve the look 
of the area which currently is a blot on the landscape and an eyesore. 
 
A second idea we have been looking at is the construction of one metre high walls round the 
perimeter of houses in Kembhill Park extending from those nearest the existing riverside 
bund all the way to Bremner Way. We understand that walls of this height would not 
require planning permission as they would be on people’s own property. The addition of 
flood gates in an emergency at the entrance to pathways between houses would then 
provide a continuous protective barrier for all the houses in the scheme and divert water 
away from the housing. Preliminary costings for such a scheme have been obtained but 
more work is required on this proposal. Help in looking at both these ideas is required from 
folk who have expertise in the design and development of such projects if they are to be 
taken further. Offers of help would be gratefully appreciated. 
 
A third idea we have looked at is the creation of a Community Art Project such as a 
“Sleeping Dragon” which would snake its way through the “Wild Flower Meadow” and be 
constructed in such a way that it could quickly be turned into a flood barrier if it was 
needed. We have had discussions with staff from Sanctuary Housing who have offered 
advice on how we might go about such a project but we really need someone with 
experience in putting such a proposal together. If you know of anyone who could help with 
such an idea please let us know. 
 
10. Environmental protection- 
 
When the flooding took place in 2016 there was a concern that raw sewage might have 
mixed with river water and then contaminated properties and possessions in Kembhill Park.  
KPFG has been active in communicating with Scottish Water to ascertain the risk of 
contamination either from flood water or through the back flow of sewage into peoples’ 
homes via the drainage system. Scottish Water indicated that there had been no discharge 
of sewage into the flood waters from their plant but residents remain concerned about this 
possibility. 
 
The protection which the Watergate barrier provides will avoid the risk of contaminated 
river water reaching Kembhill Park houses.  KPFG’s work with Scottish Water to raise our 
concerns about the possibility of backflow of sewage within peoples’ houses has caused 
Scottish Water to review their system of how to identify the possibility of contamination 
directly from the sewage system and to put in place measures to avoid this happening. 
 
11. Flood Risk Assessment (FRA)- 
 
According to all the advice which we have been given before any permanent flood defence 
system is constructed SEPA and the Council require a comprehensive Flood Risk Assessment 
to be carried out to ascertain what effect such defences would have on communities further 



downstream. The Council will not commission an FRA here until such time as Kemnay is 
declared a PVA and is prioritised for action along with other areas in Aberdeenshire which 
require attention.  The earliest that we are told this can happen is 2019 after SEPA 
completes its Scotland wide review of PVAs. KPFG would like to conduct an FRA before this 
date in order to improve our case for inclusion on the SEPA list of Potentially Vulnerable 
Areas but currently we do not have sufficient funding to do this.  We are in the process of 
exploring funding sources which would allow us to commission our own FRA. 
 
12. Conclusion- 
 
These are just some of the things which the KPFG committee has been doing since 
September of last year and I hope you will agree that we have not been sitting idly by and 
twiddling our thumbs. The committee feels that a lot has been achieved but of course more 
needs to be done to achieve our main objective which is the construction of a permanent 
flood barrier at Kembhill Park. If you have not already thought about it please consider 
joining our committee and sharing in that task.  
 
Finally I would like to thank all the members of the KPFG committee for their help and 
support during the year and for taking forward the work of our group , Jim Buchan, John 
MacNicol, Alastair Gill, Helen Chalmers, Jude Galas and Steve McGill, I would also like to 
thank our co-opted members Irene Ferguson representing both Milton Meadow Resilience 
and Community Group and Kemnay Community Council and Tamara Forgie-Watt from 
Sanctuary Housing for their help and advice over the year. 
 
Ken Ledingham, 
Chairman, 
KPFG. 
21/09/17 
 
 


