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KPFG Committee Meeting 
23rd January 2019 

 

 

1. Present:  Ken Ledingham, Jim Buchan, John MacNicol, Jude Galas, Irene 
Ferguson, Tamara Forge-Watt 

 
2. Apologies:  Paul Laidlaw, Jamie Urquhart 

 

3. Report from MM-RCG-Irene.  
 Irene reported that the last activity of the Milton Meadows group was 
their Community Resilience Plan (CRP) exercise in November 2018. 
Their report on the exercise has been sent to KPFG for all committee 
members to see – Ken said he has still to circulate this report. 
Irene suggested that it was a good document for KPFG to take account of 
in planning our own exercise.  MM has now purchased new equipment 
and there were some teething issues with this which have been 
resolved.  Activity on the day revealed that most of the volunteers who 
turned out had not read the latest version of the CRP and had forgotten 
some details since the previous exercise.   
Irene said she thought it was important to encourage people to read the 
CRP so that they are familiar with this before undertaking any 
training/simulation or real emergency event. 
One pump was tested on the day and the other two have since been 
checked and found to be in working order.  The new MM Web-Cam 
proved to be very useful although it has a restricted view of the area 
next to the river. When there is snow falling this can also obscure the 
view when it falls on the lens. 
 
Main issues arising from the exercise: 

• One volunteer disappeared for a period of time and it was not known 
what he was doing; this was identified as a safety issue. It was agreed 
that to avoid a recurrence of this problem they will implement a buddy 
system in future. 

• Pumps and hoses – inlet hoses have now been cut in different lengths 
and fitted with quick release Cam-Lock connectors. This should make 
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them compatible with the KPFG inlet hose should it ever be necessary to 
join them together. 

• PPE were not worn by everyone during the exercise but these will be 
used in the event of a real emergency. 

• The MM Boat was not tested but will tested next Summer in better 
weather. 

•  All MM equipment is located in their store where it can be accessed in 
an emergency. Volunteers were given practice in operating the store 
padlock.   
  
Irene indicated that the most recent Aberdeenshire Council Local 
Development Plan is now published and is worth a look.  She agreed to 
share a link to this document which is now published on the Council 
website but has not been posted on the KCC website as yet. 
 
Irene said that she had been told that there are local Council budgets for 
flood prevention/risk management work but information about the 
extent of these funds was not readily available. 
 
Action:  Irene to carry out further investigation into this funding. 
 
Irene had shared the KPFG report of their pump test/training session 
with MM members. 
 
Irene raised the issue of attendance at the next KCC meeting on 
Thursday next week.  After a short discussion it was agreed that it would 
not be necessary for a representative of the two groups to attend as Ken 
has sent a copy of all his correspondence with SEPA about our PVA 
designation to Sue Wainman for KCC’s information. 
 
Irene drew attention to SEPA’s National Flood Risk Assessment maps 
showing Kemnay’s PVA status and the relative risk of flooding in the 
village. Ken indicated that this item was due to be looked at later on the 
agenda and suggested that wait until then to discuss the matter.  
 

3.  Minutes of last meeting, 21-11-18: Approval and circulation.  
 

These were unanimously approved.   
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Action:  Jim to publish on the KPFG Website and John to deliver paper 
copies to those without e-mail. 

 
 

4.       Matters arising:   
    a)  Report to Garioch Partnerships: Update- John    

 
John reported that he had completed the report on how                                          
their grant money had been spent and the report has been accepted. 

  
b) SEPA PVA Consultation: Update-Ken. 

 
         (Please see e-mail from Steve McFarland dated 7/1/19 and follow the       

link below to access the SEPA report about Kemnay being granted PVA     
status).   

 
Ken said that he had been in touch with Steve McFarland at SEPA                          
about the National Flood Risk Assessment maps which have recently                   
been published. It would appear that Kembhill Park is shown as not                     
having as high a risk of flooding as other parts of the village which were               
not flooded in 2016.  Steve McFarland has confirmed that there is no                   
appeal against the shading on the NFRA maps and that other factors                     
were used to reach a decision on the relative risk of one area against                   
another.  It was agreed that this situation was unsatisfactory and might               
impinge on future decisions made by the Council about priorities for                   
future flood prevention work. It was also agreed that KPFG needs to be               
involved in the next phase of discussion/planning with the Council when             
they are making plans to spend money on local flood prevention                           
schemes. Ken said he would write to local councillors about this issue. 

 
         https://www.sepa.org.uk/data-visualisation/nfra2018/ 
  

    c)  Watergate: Update-Ken   
Ken reminded members that concerns were raised at the previous 
meeting about where KPFG might store additional sections of barrier if 
our application for funding for these was successful with the People’s Post 
Code Lottery.  Ken said he would contact Lee Watson to discuss the issue. 

  
Ken said that he had been in touch with Lee about various issues including the 
two missing Watergate sections.  Lee had indicated that the Council has not 

https://www.sepa.org.uk/data-visualisation/nfra2018/
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been able to find out who might have taken them and has no insurance cover 
to replace them or additional budget to buy new sections.  The main barrier is 
however now stored by Briggs the emergency contractor at their depot.  The 
missing sections were effectively spares as the remaining 11 sections can cover 
the routes which are planned.  
 
Ken said that KPFG has the option to apply for funding to purchase additional 
sections which could be used in the event of a main barrier being damaged. 
Lee Watson had indicated that if we were successful in obtaining such funds 
we should not buy the higher type of barrier as we had originally proposed as 
the weight of such sections was double that of the existing sections and would 
be difficult to deploy.  John suggested that an additional Watergate section 
would allow the barrier to follow a curved route over the higher ground which 
is nearer to Bremner Way and would provide additional protection. Irene 
suggested that we should purchase additional Flood Snakes for use around the 
estate where they might be needed. 
 
There was discussion about where our efforts should be directed for the future 
and it was agreed that we should make our priority getting the Council to 
provide a permanent barrier to protect the Kembhill Park and Bremner Way 
area rather than devote time to temporary solutions. 
 
It was also suggested that KPFG should consider approaching local companies 
about getting financial help or support in kind.  This might include the loan of 
equipment such as pumps or grants to cover the running costs of services 
which we provide, eg the KPFG website. The idea of a Just Giving website was 
agreed as a good way forward and Jim agreed to set this up as well as 
approaching people he knew in a couple of local companies. 
 
Action:  Jim to set up a funding site with Just Giving. 
 
Action:  Jim to approach Safe Lift and Breedon Quarries to see if they might be 
willing to help KPFG either in kind or through financial support. 
 

d) Rotary pump: Update-Ken    
 
Ken reported on the demonstration/training session which took place and 
referred to the report which had been circulated to committee members. 
There were a number of useful lessons which had been learned from this 
exercise but it was disappointing that only six people turned up to participate. 
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John said that he has made a list of all the equipment which has been 
purchased or donated to KPFG. It was agreed that the equipment should be  
marked with codes using permanent marker pens. 
 
Action:  John to pass final version of Inventory to Jim for storage on O365. 
 

e) Desktop exercise: Update -Ken  
 

Ken suggested that rather than attempting a desktop exercise at this time it 
would be better to spend time making sure our CRP was up to date and making 
sure that the various appendices were completed.It was agreed that the next 
committee meeting to be used to review the CRP, complete the appendices 
and mark KPFG equipment. 
 
Action: Committee members to read CRP before next meeting. 
Action: Ken to bring equipment bag to next meeting so that equipment might 
be marked. 
  

f) Resilience Plan: Update Jim/Ken. 
   

At the previous meeting it was agreed that work needs done to add names to 
the various appendices. As indicated above this task will be taken forward at 
the next meeting. 
  

g) Fund raising: Update-Ken (result of applications to SSEN, Post Code 
Lottery Fund and Amey/Arup). 
   
Ken reported that his applications for funding last year to these various 
bodies had been unsuccessful but that he had been encouraged to apply 
again this year. He also reported that he had not managed to meet as yet 
with Tamara to investigate further sources of funding through the ‘grant 
finder’ website.   

 
Action:  Tamara will contact Ken to arrange a suitable time to meet. 
  

h) Minutes of meeting 19/04/18: Approval and circulation.   
Action: Jim to add minutes to the KPFG web site and John to circulate 
paper copies to those without e-mail.  
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It was confirmed that these actions had been completed. 
   

i.) Matters arising from last year's AGM:   
The Draft AGM minute was approved and can now be published on the 
KPFG website along with other relevant reports.  

 
       Jim confirmed that this has been done. 
  
j) Issues arising from KPFG AGM 2018:  
  
     1) Collection of membership fees:  
  

Action:  Jim to do mail chimp email and produce a letter to put through 
member’s doors.    

 
    Jim Reported that the Mail Chimp campaign letter has been sent out to 

members.  It was agreed that letters now needed to be sent to those 
members who had still not paid their membership fee. 

 
   Action:  Jim to print out the Mail chimp campaign letter for Jim / John to post 

through member’s doors. 
 

2) Report to OSCR:  
 

Action: Jim to meet John to get documentation of the accounts 
finalised.  

  Action:  Jim to meet John to finalise the report.  
Action:  Jim to complete the Annual Report to OSCR. This will require 
paper copies to be signed by the Trustees and then for the report to 
be published on the KPFG website.  
 
It was acknowledged that work still required to be completed in 
relation to these matters.  
 

             Action:  Jim and John to meet to finalise the report and get                                     

it submitted. 

  

3) Audit of KPFG accounts:  
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Action:  John to contact Garioch Partnerships to progress audit/inspection of 
our accounts.  

 
    Action:  John has met with staff at Garioch Partnerships and hopes to 

complete this task shortly. 
  

k) AOCB from last meeting:  
  

1) Action:  Jim to re-issue KPFG compliment slips with the KPFG Charities 
Registration number added. 

 
     Jim confirmed that this task has been done.  
  
5. Insurance questionnaire, email from Paul Laidlaw 27/12/18  
 
    It was agreed not to send this questionnaire to residents due to the time 

which had elapsed since notification.  
 
 
6.KPFG response to SFF conference, email from Paul Laidlaw.  
 
A copy of Jim’s response to Paul’s request had been sent to committee 
members. It was agreed that this was a useful piece of work which should be 
shared with KPFG members. 
 
Action:  Jim to forward to KPFG members via Mail Chimp. 
 
7. AOCB: 
 

1. Attendance at next KCC meeting –  As indicated above it was agreed that 
KPFG and MM/RCG did not need to attend this meeting as they had 
been briefed by Ken at the last meeting on our various activities and he 
had written to Sue about the SEPA PVA issue. 

 
     2. Ken reported on the November KCC 2018 meeting which he                                   
had attended. He gave an update on the Council trial run with the                         
Watergate barrier and reported his attendance at the MM-RCG resilience           
exercise. 
         It was agreed that it was time to brief KPFG members on what had been             
taking place since the last newsletter had been sent out. 
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        Action:  Ken to do another newsletter to update members and residents. 
  
8. Date of next meeting:   
         The next meeting was confirmed for the 20th February 2019, 7.00pm at 

the Church Centre  
 


