
 
CHAIRMANS REPORT - KPFG AGM 13/09/20 

 

INTRODUCTION:  Due to the restrictions imposed as a result of the Covid19 
pandemic it has not been possible for the KPFG committee to hold actual 
meetings since February of this year. A virtual meeting was arranged in August 
however in order to plan how the organisation could meet the requirements of 
our constitution to have an Annual General Meeting and satisfy the guidelines 
laid down by the Scottish Charities Commissioners. It was agreed at that 
meeting that it would not be possible at the present time to hold a normal 
AGM and that alternative ways of conducting an AGM would have to be 
explored. This report would normally be delivered at a “real” AGM but due to 
the Covid19 restrictions will have to be sent to individual KPFG members by 
electronic means. It is planned that members can exercise their right to accept 
the report or reject it by being sent an electronic voting form and their votes 
recorded.  

COMMITTEE MEMBERSHIP: During the year Alan Knox joined the committee 
but due to moving elsewhere we lost Jamie Urquhart. Our thanks were 
extended to Jamie for his support and help during his membership. The 
committee presently comprises Ken Ledingham, Jim Buchan, John MacNicol, 
Jude Galas and Alan Knox. There are also two ex-officio members of the 
committee; Irene Ferguson representing Milton Meadows Resilient 
Community Group and Tamara Forgie-Watt from Sanctuary Housing. Paul 
Laidlaw from the Scottish Flood Forum also attends meetings when 
appropriate. We are grateful for their advice and guidance. There are currently 
vacancies for two KPFG members to join the committee and it is hoped that 
volunteers will come forward to fill these positions and help continue the work 
of the flood group.  

ACIVITIES: 

There are a number of outstanding activities on which it has not been possible 
to make progress during the year for reasons connected to the Covid19 
restrictions. It is hoped that work on these tasks can be progressed during the 
coming year circumstances permitting. 



a) Storage facilities:In February of this year a major local company was visited 
to see what support they might be willing to provide KPFG in the way of 
storage facilities for KPFG equipment or any other assistance. We will continue 
to pursue this contact to confirm what support they may be willing to provide.  

b) List of vulnerable residents: 

 In February it was agreed that rather than sending e-mails we would approach 
individual members and residents who might need extra support during an 
emergency. Due to restrictions on visiting other people’s households this task 
remains outstanding. If anyone is aware of vulnerable folk who might need 
extra help during a flooding emergency please contact any member of the 
committee having first obtained the person’s permission.  

c) Annual Review of KPFG Community Resilience Plan:  

As a first stage in this review process, Crib sheets have been produced for the 
Co-ordinator, Focal point and Volunteers outlining their roles in an emergency. 
These are to be laminated and distributed as and when necessary. 

The CRP itself will have to be revised to take account of restrictions imposed as 
a result of Covid19 social distancing measures and other safety guidance.  

d) Just Giving fundraising application:  

In order to attract additional funding we have applied to an organisation called 
Stewardship for membership of their fundraising network. Once accepted 
fundraising opportunities can then be promoted within the local community 
and via our social networking services such as facebook and mail chimp. 

e) Additional flood snake purchase:  

It was agreed in February that KPFG should put together a proposal for the 
purchase of additional flood snake barriers which could be deployed at various 
locations in Kembhill Park as they were needed in the event of flood water 
getting round the Watergate barrier. Storage space would be needed however 
if such an application was successful as committee members do not have any 
additional capacity in their sheds or garages. If a local firm is able to offer 
storage options this will allow us to proceed with fundraising but if anyone else 
has storage space for a few flood snakes please let us know. They snakes are in 
easily handled packs and are not venomous. 

f) Amendment to KPFG constitution on membership year:   



Due to a question which was raised about what constituted the membership 
year it was agreed that there should be a motion put to the AGM to clarify that 
a membership fee is intended to cover the twelve month period between 
AGMs.  If someone were to join within two months from the end of the current 
year however it was proposed that they would be granted membership for the 
current and the following year. A motion to this effect to amend the 
constitution has been drawn up on which the membership is asked to vote. 

g) Aberdeenshire Council Climate Change Workshops:  

Following an invitation to take part in discussions about what could be done 
locally to offset the effects of Climate Change one of our committee members 
attended a series of meetings in Aberdeen at the end of last year. It was felt 
that it would worth keeping an eye on the work of this committee, who will in 
due course make their findings known. 

h) Appointment of additional trustee: 

There is currently a need for KPFG to appoint a third Trustee from the 
membership to meet OSCR requirements. It was stated that this role does not 
involve very much work. KPFG members are asked to consider nomination for 
this post. 

i) Facebook:  It was suggested that KPFG should make use of social media 
outlets such as facebook to communicate with members and the local 
community. It was agreed therefore to amend the existing KPFG facebook page 
and create a connection to the KPFG website and Mail Chimp. This would allow 
for the cross posting of information across all platforms.   

j) Watergate flood barrier:  Following flooding in parts of England and Wales 
following Storms Ciara and Dennis it was suggested that KPFG contact the 
company which markets the Watergate barrier to find out if it had been used 
elsewhere during flooding. It was ascertained that the barrier had been used 
successfully in a number of locations. 

During the trial deployment in November of the Watergate barrier by the 
contractor Briggs various shots were taken by drone of the trial. These photos 
were obtained from the Council so that they could be added to the information 
about Watergate on the KPFG website. 

k) Property values:  Following publication of the National Flood Risk 
Assessment mapping exercise concern was expressed that priority for Kembhill 



Park flood protection plans might be adversely affected. In the SEPA/ Council 
work plan for 2022 – 28 priority is partly based on the estimated value of the 
properties likely to be flooded and other areas in Kemnay and Aberdeenshire 
have higher value housing. KPFG had written to SEPA about this issue but did 
not get a satisfactory answer. This issue will be pursued with SEPA and the 
Council. 

l) River Don flood study:  It was indicated by the Council last year that there 
was to be a public meeting in December 2020 about a Flood Study of the river 
Don at Kemnay being included in the 2022 to 2028 Work Plan for works to 
commence during the next series of flood prevention works for the area. Due 
to the onset of Covid19 work on these plans has been delayed and it now looks 
like March 2021 before this consultation process will take place. It may well be 
however that continuing Covid19 restrictions will prevent a physical meeting 
from taking place. If that was to happen we have been advised that we will be 
consulted in writing about what the Flood Study will involve for the Kemnay 
area.  This is an important piece of work and is really the first step in getting 
detailed examination of what is needed for Kemnay in terms of flood 
prevention work. Members will be informed in due course about this 
consultation exercise. 

KPFG MEMBERSHIP: Our financial records show that 23 members of the group 
paid their membership fees at or following the AGM last year. Another seven 
individuals paid their membership fees within the two month period before 
the AGM and if included would bring the membership up to 30 at this time. 
Two other members paid their fees well over a year ago and have therefore 
lapsed.  

Our low membership numbers obviously reflect how seriously residents in 
Kembhill Park take the threat of flooding. Given that we have not had a 
recurrence of the sort of weather experienced in 2015/2016 and the more 
immediate threat of the Covid 19 pandemic this is perhaps understandable. It 
is to be hoped that neither flooding or Covid19 affect folk here but it would be 
good to see more residents joining our group. If you know of anyone who is 
not a member and can spare five minutes to persuade them to join it would be 
much appreciated. The more folk we have the more chance the Council and 
others will listen to us.  

CONCLUSION: As you will have seen from the above report KPFG has not been 
idle during the last year but due to Covid19 restrictions we have not been able 



to progress matters as speedily as we might have liked. We trust that members 
will understand the situation and that they will bear with us as we continue 
our efforts to ensure that Kembhill Park is not forgotten and that the Council 
and SEPA include us in their plans for future flood protection for the area.  

I look forward to your continued support during the year. 

Ken Ledingham 

Chairman 

Kembhill Park Flood Group 

2/09/2020   

  

  

 

 

 


